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Management Committee Report

Chris Andrews, Byron Oliver, Steve Polden, Cheryl R obinson
(Left to Right, below)

Wow — what a year! - Several of our annual reports in recent years
seem to have opened in a similar way, but never has it been truer.

Our 25" Birthday Year was celebrated with a superb evening at
Chilworth Manor last November. Those who attended enjoyed great
food, great entertainment, and above all great company made up of
over 100 past and present friends and colleagues all of whom had
contributed to the success of SCIL as we know it today. The theme of
our 25" birthday year has continued through the year in celebration of
our achievements.

2010 has seen the completion of our User-Led Organisation (ULO)
project. Thanks to everybody for your incredible hard work towards
this ambitious undertaking, and for adhering to the necessarily tight
time-lines designed, admirably set and co-ordinated by lan and
Lesley. The result is a comprehensive document we can be proud of,
which provides invaluable information and tools to other like-minded
ULO'’s throughout the UK. Completion of the project has also given
us useful information about our own organisation, information which
we intend to use in designing our future strategies and forward plans
for SCIL.

2010 has also seen the maturing of our Continuing Care project. As
with any new ‘infant’ it started a little unsteady on its feet, but thanks
to Emma and her team it has progressed well and now stands on its
own 2 feet as a separate CIC and is providing up to 24hr support for
service users.

B . .
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Management Committee Report

Continued

Our congratulations and thanks go to our teams providing invaluable
support and information on Direct Payments. You have all coped
magnificently faced with huge growth in demand for services this year.
Likewise to our ETC team — high demands on Advocacy support is a
testament to the respect gained in the past; and by way of our
University Student Placements a great many individuals have gained
knowledge and experience that will prove vital in their future careers.

Truly a great year — anyone not mentioned is not un-noticed - our
thanks and appreciation goes out to everyone, and particularly to lan
Loynes (our Chief Executive) and to Lesley Long-Price (Office
Manager), and to our Team Leaders, all of whom, by way of their
examples, foster the hard work loyalty and commitment in SCIL which
Is respected by those we support and by our peers.

At last years AGM, we outlined plans to look closely at the functions
and responsibilities of the MC with a view to being more effective for
SCIL as itis today. The ULO project has subsequently given us a
great deal of insight with views from those to whom we are
answerable. We have not progressed in the way we had hoped, but
we have introduced more daytime MC meetings to make our meetings
more accessible. We aim to accelerate our suggestions for reform,
including perhaps more focused sub-committees, but for this to be
effective and manageable the MC clearly has to increase its strength in
numbers and skills.

We need new members to the MC, if you feel you have those skills or
are keen to improve your skills, please consider joining us. If you have
missed this year’s nominations, you are welcome to ‘sit in’to try us ata
couple of future meetings with a view to co-option.

We are grateful for the input this past year of Sue Pike and Maureen
Harris who, for their own reasons have resigned from the MC. We are
particularly grateful to Maureen for her role as Treasurer for recent
years, - her resignation includes that role, and leaves the position
vacant — meanwhile Steve Polden is currently Acting-Treasurer.

We hope you find this Annual Report informative.
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SCIL Celebrates it’'s

25th Anniversary... In style!!

At last year's AGM we launched the

beginning of our 25th Anniversary Year. Since

then we have had events and opportunities

aplenty to celebrate this milestone, as well

as extending and improving the work i

we do as an organisation Run and Anniversary
Controlled by Disabled People.

We hope you enjoy our photo album of the year:

Fancy Dress Launch & AGM 17th October 2009

SCIL 25th Anniversary Party 9th Nove mber 2009
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SCIL Celebrates it’'s

25th Anniversary... In style!!

Southampton Mayoral Reception 13th April 2010

Southampton
Mela

Saturday 17 July 2010 | : Art Asia




Chief Executive’s Report

By lan Loynes

“It was the best of times, it was the worst of
times...” —Opening line of A Tale of Two Cities

Those of you who are veterans of SCIL's Annual
Reports will know my lines by now...

...Good bits, bad bits, funding problems, but the people are great!

So, well trodden words, which to be honest could summarise every
year at SCIL. Our 25th Anniversary year was no different... Or was it?

Whilst this summary does describe last year to a point; we have found
that our 25th anniversary year has provided us a springboard to raise
our profile, build our reputation, increase the support we can offer to
Disabled People and to examine our internal stresses and strains and
figure out what to do to improve things.

The work we have done on our ULO (User-Led-Organisation)
development work has provided us with a good understanding of what
we need to do to improve our work and how we can involve members
and service-users more. We now have prioritised these findings, and
next we have to challenge ourselves again to ensure that we
implement and improve—our workloads do make this difficult, but we
are committed and we will deliver change...soon.

We have also looked at how to improve our management capacity
and Governance to ensure that SCIL develops to meet the needs of a
rapidly growing organisation. We will have a workshop at the AGM to
present our thoughts to members for your consideration.

| think at the end of our 25th year, we can justifiably claim that our
work, and our reputation has never been as good. In the economic
doom and gloom; SCIL’s ability to deliver innovation and personalised
choice and control has ensured we continue to thrive where many
others are struggling. The times ahead will be tough but | feel very
positive about our future.

Oh, by the way, thanks to everyone at SCIL for their hard work!
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Team Report:

Independent Living Team

By Robert Droy

The Independent Living Team has had a year of
contrasts with some optimistic developments
coupled with more challenging times.

Personnel

The team has seen a number of personnel changes over the last
year. After 8 years of working at SCIL, Maureen Harris decided to
retire as a Direct Payments Support Worker in order to enjoy a new
life with her new husband. Maureen first had contact with SCIL as a
Direct Payments user before becoming a Direct Payments Support
Worker, specifically supporting people with mental health issues.
Speaking at a number of high profile national conferences, she
challenged the notion that people with mental health issues couldn’t
cope with Direct Payments.

We are pleased to welcome Chris How and Teresa Burnage to the
team as a Direct Payments Support Worker. Chris has been an active
volunteer in the ETC team helping to organise the Young Disabled
People’s forum. Both Chris and Teresa’s enthusiasm for SCIL is
obvious and they are already proving to be a real asset to the team.
The team has also had a number of Student Social workers on
placement throughout the year who have been primarily supporting
the peer support groups we run.

The size and demands on the team is rapidly expanding so we have
taken on Amanda Foster, Ami’'s work Personal Assistant, as an
Administration Assistant, following Ami going on maternity leave.
Other changes include:
: Liz, Maureen'’s former work Personal Assistant, is now
supporting David.
Ella is Sonya’s new work Personal Assistant following Michael
Twinn’s departure.
Gin is Chris’s work Personal Assistant
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Independent Living Team

Continued

Personal Budgets / Self Directed Support

Southampton City Council (SCC) has been rolling out its ‘Putting
People First’ programme over the last year and Jeremy, our Support
Broker, has been kept busy supporting over 60 people through the
process. Personal Budgets are now the default service offer in
Southampton for all new service users.

We have continued to work with SCC and the Citizen Leader Group to
contribute to policy development for Personal Budgets. This has meant
revising and updating our existing advice and information sheets to
incorporate information on Personal Budgets, and these are now on
the SCIL Website.

Hampshire County Council (HCC) have also been making similar
changes to the way they deliver Adult Social Care. They call their
programme ‘Self Directed Support’ and it is being rolled out throughout
2010.

Peer Support

Peer support is a core element of the team’s work. Berni has been
working on developing a Peer Support Network in the Basingstoke
area. The team also have successful peer support groups running in
Eastleigh, Waterlooville, Fareham and Southampton.

Personal Assistants (PA) Recruitment

The register of Personal Assistants in Southampton has had another
busy year with the regular Jobs bulletin being a very successful tool for
finding PAs to fill the various vacancies. We have also updated our
publicity and information to fully reflect changes in employment law.

Personalisation Expert Panel (PEP)

Several members of the team are instrumental in the work of the PEP.
The PEP continues to grow in size and influence ensuring service
users and carers are fully involved in the development of Adult Social
Care in Hampshire. They recently held a very successful public event
with the Law Commission on the reform of Adult Social Care
legislation.




Page: 14

Independent Living Team

Continued

Other work

Frances and Nigel worked closely with Lesley on looking at
governance issues across the organisation and how to energise the
wider membership. Robert and Jeremy have been discussing with
SCC producing a workforce development report for the future of social
care service and provision. Michael has worked consistently on the
website throughout the last year.

Summary

The team has worked tirelessly over the last twelve months against a
backdrop of political uncertainty, public sector funding cuts, as well as
some internal issues within SCIL. In a rapidly changing environment.

We remain cautiously optimistic for the future.
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Team Report:
Empowerment,

Training &
Consultancy Team

It has been a very busy and challenging year for the ETC team:
Hazel, Jeff, their Personal Assistant’s and Jenny, Administration
Support to the team. We continued to provide existing projects and
tried to respond to the demand for new services and at the same time
make our team self sustainable.

Disability Equality Training

Despite Janet’s departure the ETC team continued to provide
Disability Equality Training both internally and externally. We are
currently working on changing the way this training is provided, so
watch this space!

Consumer Audit

We had a few requests for audits of services mainly from the statutory
sector. Some time was spent on the Service User Audit Project, where
we researched service user audit projects operating in Hampshire.
We identified areas of best practise and the best auditing tools used
to improve existing practise.

Advocacy

ETC’s formal Advocacy Project supported individuals with a variety of
Issues, including Direct Payments charging, finance and debt,
housing, employment, care packages and qualifying for services from
the local authority. The majority of service users live in Southampton,
although service provision is available to all Hampshire residents.

We run two main advocacy projects. One for individuals attending a
day service run by the City Council. At the present time there are
changes to the way this day service is provided, and SCIL are
supporting individuals in relation to issues they may have. The second
project was for residents of a Sheltered Housing complex, who
requested advocacy support at a time of changes to the resident
warden scheme within the complex.
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Empowerment, Training &

Consultancy Team
Continued

Volunteers

We would like to say thank you to all volunteers, who give their time to
be part of the organisation and put their efforts to help to runit in lots
of different ways. The nature of volunteering means that the team
needs to dedicate their time and resources to offer volunteers various
levels of support, guidance and mentoring. Providing volunteering
opportunities is a big part of our efforts to empower Disabled People.

Friendship Club

The Friendship Club has continued to deliver social opportunities to
its members. The club is facilitated by Chris Ryder to enable its
members to run the Club themselves.

Student Social Worker Place ments

The ETC Team provide work placements for Social Work Students
from three universities, Southampton, Portsmouth and Solent.
Students are involved in delivering advocacy support to individual
Disabled People and take part in various projects run by SCIL and
other organisations in the building.

They appreciate the opportunity to be part of an organisation run and
controlled by Disabled People and see social care issues from the
‘service user’ perspective. The feedback suggests that this
experience will positively influence their future practice.

Skills Labs

In December 2009 about 45 students attended a 6 week course at
SCIL, which allowed them to practise their professional
communication skills and interaction with service users. We received
positive feedback from students and the University involved.

Southern Water Money Manage ment Project

We were awarded a grant by Southern Water to deliver money
management and debt advice for those who cannot access
mainstream services. We have obtained a Consumer Credit Licence
allowing us to provide financial advice.
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Empowerment, Training &

Consultancy Team
Continued

Hampshire Inde pendent Equalities Forum

Jeff joined the steering group of Hampshire Independent Equalities
Forum, run by Community Action Hampshire. The forum brings
together individuals, organisations and networks from special interest
groups (e.g. race, disability, gender, transgender, age, lesbian, gay
and bisexual, and religion and belief etc.) in Hampshire. It works in
close partnership with public and private sector service providers.

It's main aims are to: influence and improve service provision for
diverse individuals and communities in Hampshire, raise awareness
of equality and diversity in the county and make real improvements in
the quality of life for diverse individuals and communities in
Hampshire.

User Led Organisation Project

The ETC Team had its input into the ULO Project which was about
ULO'’s building their capacity and becoming more sustainable. We
focused on two areas related to achieving this objective.

One area was Becoming and Staying Tender Ready, within which we
created a toolkit to enable ULO'’s to successfully tender for contracts.

We also ran a Young Disabled People Forum, empowering and
involving Young Disabled People. As a part of this we organised a
residential personal development weekend for a group of young
people and it proved to be enjoyable and empowering experience for
all.

Taking on new projects and trying to make team sustainable
massively increased our workload and added to our pressures but we
managed to finish this year successfully.
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SCIL Continuing Care CIC

SCILCC is a subsidiary of SCIL, developed by SCIL to enable
individuals in receipt of healthcare funding to use it as an individual
budget, giving them back the “Choice and Control”. It is currently
illegal for health bodies to give Disabled People a Direct Payment, so
we set up SCILCC as an agency which aims to enable people to live
independently.

Since SCILCC started in 2008 the project has had a slower start than
first anticipated, but the last year has seen us really begin the
generate some excitement about the personal budget concept. Emma
and Ros, supported by a solid team of great PAs plus all the expert
advice that the staff at SCIL have to offer, have helped three Service
Users to take back some control over their care package and really
get some choice in how they live their lives.

Ably assisted by lan Orr and other specialists, we have been training
our PAs in-house, to ensure that PA's are trained to an independent
living culture rather than as a traditional ‘Carer’ culture.

The path has not always been smooth, but it's now a little more level,
and we expect to see our current 1 star Care Quality Commission
rating improve at our next audit.

SCILCC are actively promoting our service to a wider geographical
area and we hope and expect to continue to grow over the next year
with new service users and staff coming onboard. With SCIL's
continued support we hope to become financially self sufficient soon.
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Membership Secretary’s Report:

By Lesley Long-Price

As at 31 March 2010, SCIL membership totalled 69
people. This included: 43 females and 26 males,
with 65 full members and 4 associate members.

Of the 43 returned equal opportunity monitoring
forms the following additional information was

reported:
Class: Race/ Age:
Working class 10 | Ethnicity: 18-3 3
Middle class 16 | White 41 31-60 27
Classless 17 | Other 2 61+ 13
Disability Sexual
Statement: Orientation:
Disabled 40 | Heterosexual 37
Non-disabled 3 | Not Specified 6
Impairment:
Physical 35 | We produce these statistics to monitor how
Sensory 14 | representative we are as a membership
Hidden 11 | organisation to members, Disabled People
Learning 4 | and funders.
Difficulty
Survivor (Mental 6 | SCIL has always been answerable to its
Health System) 2 | membership, and keen to retain existing
Cancer Survivor 3 | members and recruit new ones. If you know
(more than one of someone who you think would like to join,
category was please ask them to contact the office.
reported by
some members)

Annual General Meeting 2009
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Acting Treasurer’s Report:

Steve Polden

For Year Ending 31 March 2010

Total income was £723,009 which is 30% higher
than last year. After we take off our expenditure
and set aside various reserves we are left with a
small surplus of £1,630. Our total reserves now
total £284,606 which equates to nearly 5 months
of running costs/cash flow.

Figure 1
Income by Activity: Cont Care

I
49% of our income is
managed by the
Independent Living Team ETC Team —
with the Empowerment
Training & Consultancy ]
Team generating 13%, IL Team
Continuing Care 18% and
Core 20%. I

Cone

Figure 2 0 100 200 300 400

How we spent money:
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The year ahead -

with our Chief Executive

On the 5th November 2010, SCIL enters it's 26th
year of work. To mark the end of our anniversary
year, we will be holding an open day with Unity 12
where everyone at Unity 12 will raise awareness of what we do, as
well as have one last chance to celebrate our 25th. | hope you will join
us.

So, what can we expect for the year ahead?

The new Government plan to publish it's Comprehensive Spending
Review on the 20th October. We have all heard warnings of 20%-25%
budget reductions in the Public Sector. SCIL would be foolish to think
we will not be affected by this. Indeed we have already had a number
of deferrals and cancelations of work whilst Local Authorities brace
themselves and start the painful process of cuts.

| believe there are two issues which SCIL should focus on during
these times:

(1) We must focus our efforts on ensuring that Disabled People’s
ability to Live Independently are minimally affected. The one thing
that Local Authorities will not be able to do is stay the same. |
hope therefore we will be able to show that Independent Living is
cheaper than dependant living and therefore deliver innovative
solutions AND save money.

(2) We must ensure SCIL is efficient, well managed and that we
remain at the cutting end of progressive social policy
developments. If we do this well, then our future will be secure.

Whilst we were not successful in gaining funding for a mobile CIL; we
were very successful in our ULO development work, and we will in
2011 be rolling out the recommendations; which we hope can help us
extend our presence all over Hampshire. We will also work with some
enthusiastic Disabled People in Basingstoke to try and establish a CIL
there.

There is much to be done; | believe SCIL are up to the job!
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Supporters and Sponsors

We wish to acknowledge the
following organisations who
supported and sponsored many of
our activities over the previous year

Principle Funders:

Hampshire County Council

Southampton City Council

Other Funders include:
Department of Health
Care Quality Commission
Southampton City Primary Care Trust
Southampton University
Portsmouth University

Southampton Solent University




SCIL’'s Aims are:

To provide a means by which Disabled People may take
control over their lives, achieve full participation in all
spheres of society, and make changes to how they are
viewed and treated.

To provide encouragement, assistance, advice, support and
facilitation to individuals or groups wishing to live
independently.

To raise the expectations of Disabled Persons, individually
and collectively, and ensure that their voices are heard.

Everybody has the right to lead an independent life. Our aim is to
support people in achieving this.

To be independent does not mean doing everything for yourself.

Independence means having control over your life and having a
say over what happens to you.

For further information contact us on:

Telephone:

Minicom:

Fax:

Address:

E-mail:

Website:

(023) 8033 0982

(023) 8020 2649

(023) 8020 2648

SCIL, Unity 12, 9 - 19 Rose Road,
Southampton. SO14 6TE

info@SouthamptonCIL.co.uk

www. SouthamptonCIL.co.uk




