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Agenda for 10th September  2010
Unity 12, 9-19 Rose Road, Southampton, SO14 6TE, 10.30am – 2pm

10.15am Arrival, refreshments
· 10.30 Welcome, Introductions , Apologies 
· 10.40 Minutes of last meeting – accuracy and matters arising
· 10.50 Update on minutes from last meeting
· Transformation Board update (Robert Droy)
· CAF Update (Anne Meader)

· Hexagon Centre update (Bernard Stagg)
· CareChoice Phase 2 update (Michael Grimmett)
· ILF update (Robert Droy)
· 11.10 Targeting Resources (Lucy Butler)
· 11.35 SDS Training Workplan (Ami Guy / Ross Smith / Paul Toner)

· 12.05 Service User Conference – How did it go? What did we learn? Feedback from PEP workshop (Kate Gurner / Esi Hardy)
· 12.45pm Lunch Break (with visitors from Japan)
· 1.15 Comparing Independent Living in the UK and Japan – informal exchange of experiences in both countries
· 1.55 Any other business - items can be submitted on the day
