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ULO Learning Product Summary 
 
Organisation : Southampton Centre for Independent Living CIC 
 
Name of product : Demonstrating how ULO’s build sustainability 
through human empowerment and personal development. 
 
Summary of product : Sustainability requires investment in people: 
empowering new generations, providing opportunities that enable others 
to absorb the learning of previous generations, build confidence and 
skills incorporating their experience and to engage and develop the 
future. Here we undertake providing such an opportunity to: ensure 
SCIL’s future; learn; and share the learning. 
 
Contact details for further information :  
 
Telephone: 023 8033 0982 
 
Minicom: 023 8020 2649 
 
Fax:   023 8020 2648 
 
Address:  Unity 12, 9-19 Rose Road, Southampton. SO14 6TE 
 
Email:   Info@SouthamptonCIL.co.uk 
 
Visit our website for more information of our ULO work and SCIL in 
general:  WWW.SouthamptonCIL.co.uk 

 

Graphics by Pen Mendonca  
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Graphic Executive Summary: 
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Building sustainability 
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Introduction 

Our basic premise is that ‘people’ make or break an 
organisation.  A people impassioned by a common cause, 
working to common goals that are enshrined in its governing 
documents; working by a set of core values and principles with 
structures that serve these, that empower and maintain 
integrity; investing in the development of skills that enable 
people to be effective; and, establishing affirming relationships 
that build confidence and commitment can and will sustain a 
user led organisation (ULO). 

Clearly, we will be constrained by barriers that we face… 
institutional, attitudinal and environmental; but a people united 
can face these and dismantle those that stop us.  The legal, 
economic, political and social conditions in which we live will at 
times threaten our success; but together we can make 
opportunities out of threats. 

This work stream provided an opportunity to undertake an 
exploration of investing in people; not as a tick box exercise, 
but to make the dream a reality: an exploration of how we can 
build human capacity and, from that learning, identify what 
structures… knowledge… skills… relationships… and 
resources… are needed to build sustainability into the fabric of 
our organisation. 

Included will be: 

·  the development of practice learning opportunities for social 
work students – towards a learning unit or organisation 

·  the role of personal development 
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·  what else needs to be in place to support such activity 

·  focus on young Disabled People and creating empowerment 
opportunities 

This report details our efforts to date and outlines proposals for 
the future.  But in order to understand the current work it needs 
putting into context, hence in the next two sections provide the 
backdrop for our ULO work on building sustainability. 

First, ‘Background’, which records the important role of 
personal development as developed and delivered by SCIL, its 
rise and demise, contextualising the emergence of the 
Empowerment, Training and Consultancy Team at SCIL. 

Second, ‘A Student Unit and Learning Organisation’, which 
provides an introduction to the need for the student unit and 
outlines its contribution to developing the sustainability of the 
team and SCIL. 
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Background 

Over its 25 years of existence, SCIL has engaged in many 
activities that have created opportunities for Disabled People to 
become empowered, that has been our raison d’être.  These 
activities have included the design and delivery of our own 
brand of personal development.  Funded by the National 
Lottery for a number of years; these proved very successful, 
not only for Disabled People of all ages, with all manner of 
impairments, from different social backgrounds... but for 
agencies who referred people to us.  They were also 
occasionally bought in to by other organisations and 
authorities. 

In May 2006 we submitted an application for funding to develop 
this work further with a focus on young people and BME 
communities: 

The aims of the project are to build upon the experience 
to date and continue the process of empowerment for 
Disabled People through personal development 
opportunities and peer support and also create 
opportunities for their involvement with the Disability 
Movement. A five year project supported by a personal 
development team comprising a full time Team 
Leader/Peer Mentor, a part time Peer Advocate, a part 
time Outreach Worker and a part time Admin 
Assistant.The team will build on the work of the present 
project to reach out to Dsabled members of BME 
communities and young Disabled People. 

Sadly, it was not successful (for further details of the proposed 
project see Appendix 1).  By this time difficulties for ULO’s such 
as ours were setting in; a great many folded during that time 
period, including several highly successful ones.  We faced a 
number of setbacks in relation to funding exacerbated by 
developments in public financing and the legal and policy shift 
in procurement to tendering (see Work Stream Product 6).  
Some of the internal pressures created by these external 
factors, together with SCIL’s own expanded commitments as 
the largest shareholder in a new office complex, resulted in a 
review and restructuring of our organisation.   
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The ‘Empowerment, Training and Consultancy Team’ emerged 
out of this shuffle in the summer of 2007.  This team was faced 
with the need to be virtually self-financing, to build a base from 
a substantial deficit to surplus.  Operating as near to a business 
unit as has been possible given constraints and SCIL’s policy 
of delivering services that are free to Disabled People.  
Concentrating on several strands we have built an income 
stream and managed to develop service provision.  The main 
pieces of work that we as a team (of just under 2 full time 
equivalent paid workers then, comprising a full time and two 
part-time project workers, to 2.4 now, comprising full-time team 
leader and project worker and a part-time administrative 
worker) have undertaken and relate to the subject of this report 
are: 

·  the development of service user participation in relation to 
social care and in relation to social work education, 
alongside participation in SCIL; 

·  the development of partnership work with local universities 
which provide social work degrees (both qualifying and post  
qualifying); 

·  the provision of practice placements for social work students 
(at both levels of study); 

·  the pursuit of professional development (one of the team 
undertaking the Certificate, and another the Diploma/MSc, in 
Professional Studies: Practice Education) to enable full 
engagement with this activity; 

·  developing and expanding the advocacy service into 
provision of a money management service; and 

·  the creation of a Young Disabled Persons Forum which 
formed the basis of a team which planned the residential 
personal development course for young Disabled people at 
an outdoor activity centre called ‘Avon Tyrrell’ at the end of 
March 2010. (see www.avontyrrell.org.uk ) 

Charged with pursuing the agenda for service user 
involvement, my role involved negotiating recognition from 
Skills for Care that this needed resourcing.  The sub-region 
therefore funded a place for SCIL on its committee, at which I 
began to make the case for the resourcing of service user 
participation.  These resources were used to enable our 
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participation and to stimulate interest in the wider community of 
service users. 

Our participation involved engagement with the various local 
fora which were in place to develop the skills base of the social 
care and social work workforce.  This in turn resulted in 
renewing and developing relationships with local higher 
education institutions (HEIs), out of which discussions to create 
practice learning opportunities began. 

Supported by personnel from Southampton Solent and 
Winchester universities, a successful project proposal was 
drafted and submitted to Skills for Care (Hampshire and Isle of 
Wight).  An element of the project was securing places for three 
Disabled People on an MSc course in Professional Studies 
(specialising in practice education) at Southampton University, 
each with different backgrounds and experiences, knowledge 
and skills to bring to the enterprise.  The intention being to build 
a core team of practice educators, by the successful 
completion of the first year (certificate), and potential managers 
of learning in learning organisations, by the successful 
completion of the Masters degree. 
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A Student Unit and Learning Organisations 

With only three paid workers (just under two full time equivalent 
workers) and within the constraints of the core values, objects 
and business of SCIL, it was essential that we create capacity 
not only to continue to do what we were doing but to develop, 
expand and sustain our activity. 

Creating a ‘Student Unit’, as opposed to taking on the 
occasional student, which is what many organisations do, 
enabled us to build a ‘critical mass’ and has given an opening 
to pursue avenues for building sustainability.  The formation of 
the unit was made viable by Skills for Care (for further details 
see Appendix 2).  The ‘critical mass’ refers both to the financial 
resources attached to social work students, which at the level 
we have reached supports approximately 1.5 FTE workers, and 
also the human capacity to initiate, develop and sustain more 
services and projects because we have the time, energy skills 
and enthusiasm of student social workers whilst they are on 
placement with us; which we can use to do work which we 
would otherwise not have the human resources to undertake.  
Furthermore the associated networking, contacts, information, 
research etc. opens other doors to other opportunities to 
sustain our activity, not for its own sake but to further the 
objects of SCIL to support and empower Disabled People to 
live independently, participate fully and achieve equality, 
human and civil rights. 

We have been engaged for two years consecutively in 
delivering a module on the social work degree, preparing level 
2 students for their first practice placement, in terms of 
developing communication skills.  The first year we delivered a 
‘taught unit’ at the local university, involving approximately 10 
service users and carers in the process.  This academic year 
(2009-2010) this was developed into the delivery of several 
communication skills labs in our premises for approximately 45 
students rotating through 3 sessions each Friday afternoon 
over six consecutive weeks; again involving service users and 
carers from across the county and the Isle of Wight (see 
Appendix 3).  This was a significant success and we are going 
to be contracted again for the increased intake of 
approximately 75 students.  
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All of this work generates income for SCIL, brings in valuable 
extra human resources, and enables us to reinforce the value 
of Disabled People’s participation in the development of social 
care policy. 

Cohort No. 
Students 

Level Dates Outcomes 

1st 2 3 (final) Sep 2008 - 
Feb 2009 

Both passed 

2nd 4 2 (first) Jan 2009 – 
Jun 2009 

2 passed 

1 withdrew 

1 extended 

3rd 5 3 (final) Sep 2009 –  

Feb/Apr ‘10 

4 passed 

1 withdrew 

4th 11 2 (first) Jan/Feb/Mar 
2010 – 
Jun/Jul ‘10 

ongoing 

Building the Student Unit: students taken on in the first 2 years 

Our initial target was to establish 8 new practice learning 
opportunities per year but we have doubled that in our second 
year.  Having quickly built a reputation, students are expressing 
a wish to come here and the universities are recognising the 
experience of students has been positive on the whole and 
they feel confident that we provide a rich learning opportunity 
and are flexible.  We have been approached to take on 
students at the last minute, or because another placement has 
fallen through, or because of individual circumstance e.g. 
pregnancy. 

Of the twenty-two students we have had placed with us to date, 
seven have had impairments, five of which would likely be 
considered to be Disabled People under the Disability 
Discrimination Act (1995); and nine have belonged to BME 
communities.  It is an interesting observation in respect of 
development and the lessons for us. 
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Although the development of the Student Unit has demanded a 
great deal of work during the last two years, that investment is 
beginning to pay off.  The students have been instrumental in 
enabling a greater volume of advocacy and support work to be 
undertaken and projects to be delivered thereby developing 
capacity. 

This has been of most significance in the young Disabled 
People’s Forum and personal development events detailed in 
the sections following. 

On 18 August an event was held at Unity 12.  This was aimed 
at initiating interest and commitment both within the 
organisation and externally to developing our work with young 
Disabled People. 

Over the weekend of 19 March-21 March a residential weekend 
for ten young people was held at an outdoor activity centre in 
the New Forest. 
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Young Disabled People -18 August 2009 at Unity 12 

In the first instance, one student, assisted by a young Disabled 
woman on placement with our team for an NVQ, organised and 
facilitated an enjoyable, vibrant and successful event in August 
2009 at our premises here at Unity 12 (see Appendix 4).  
Aimed at young Disabled People (YDP) in transition (14-25 
years old) to help them understand more about SCIL, what we 
have to offer them, and how we can shape our work to meet 
the needs and expectations of YDP.  It was attended by six 
young people spanning the age range.  They came with various 
adults (family, support workers, drivers and professionals).  The 
event stimulated an interest in developing further opportunities 
and the creation of SCIL’s Young Disabled Persons Forum.

Being 
creative… 
being self 
aware & 
getting it ‘off 
your chest’ 
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A number of activities were organised to engage the young 
people starting with ‘Human Bingo’ to help break the ice.  It 
worked well and ensured people talked to each other right from 
the start. 

Getting to know each 
other…observing & 
listening… finding out about 
SCIL 
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Human Bingo 

Who has travelled the 
furthest to get here 
today? 

 

Answer: 

_________ 

Who has their 
birthday coming up 
soonest and when is 
it? 

Answer:  

______________ 

Give the name of 
somebody in the room 
who likes similar 
music as you? 

Answer:  

______________ 

Find somebody who 
knows a famous 
person. Who is that 
famous person?   

 

Answer:__________ 

SCIL is celebrating 
an anniversary this 
year – how many 
years? 

 

Answer:__________ 

Find 2 people who 
have seen the latest 
Harry Potter film – 
what are their names? 

Answer:___________ 

_________________  

Who has a tattoo / 
piercing – what or 
where is it? 

Answer: 

 

______________ 

Find a person who is 
fluent in a language 
other than English 
(which one?) 

Answer:__________ 

________________ 

Who has had or is 
going to have the 
most exciting holiday 
this year? 

Answer: 

______________ 

Who in the room was 
born the furthest from 
Southampton? 

 

 

Answer:_________ 

What’s the strangest 
thing somebody in 
the room has eaten? 

 

 

Answer:__________ 

Find out the names of 
3 family pets of people 
in the room. 

Answer: 

___________ 

____________ 



 

SCIL ULO Product 5 P a g e  17 

Young People’s Forum File Contents 

The Student that worked on this project created a file to enable 
future students to take over responsibility for the project, initiate 
the Forum and provide continuity, rather than to start from the 
beginning again.  The file contained the following information: 

First Event - Summary Article 

Possible Next Steps…. 

Contacts & Networks + Key E-mail Correspondence 

Accessible Hampshire Multi-Sports Clubs - Listing 

Alphabetical Log of Hardcopy Research Material 

Event Day Promotional Leaflets  

Event Day Conference Room Layout 

Generic SCIL Event Checklist (AGM) 

Project Planning - Initial Notes, Queries & Suggestions 06/07/09 

Planning Meeting Notes – SCIL Colleagues 29/07/09 

Project Purpose Notes + Barriers, Problems & Learning Points 
(utilising “Tomorrow’s Warriors” document) 

Online Research - Young Disabled People 

ULO – User Led Organisation Sustainability Toolkit 
Development(Funding breakdown towards Young Disabled 
People’s Project) 

Skills for Care (Project Funders)Meeting Attended 8/7/09 
Agenda + Previous Meeting Notes 

YDP Contact Details + Human Bingo Forms 

Alison John Invoice – Consultation Meeting 4/8/09 

HobbyCraft Materials Receipt (Ami) 

T-shirt designs + VistaPrint Order Details 

Leaflet - Final Quote (2000 @ £161) 
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This formed the beginnings of a guide or toolkit. 

The project, well researched, planned and delivered generated 
a lot of material, contacts, relationships, excitement and 
prepared the ground not only for the Forum but for the planned 
Personal Development weekend at Avon Tyrrell.  Furthermore 
it provided a training ground for one of the two young people 
who went on to join the planning group for the Personal 
Development weekend. 

Short article about the event: 

“The Young Disabled People’s Forum Event took place on 
Tuesday 18th August 2009.  It was a brilliant start to creating 
stronger links between SCIL and Young Disabled People in the 
Hampshire and Isle of Wight region.  The event was well 
attended and the Young People were outgoing, enthusiastic, 
and engaging with potential friendships already forming by the 
end of the day.  Various activities took place including human 
bingo to help people get to know each other, and a “what winds 
you up…” activity to initiate discussion.  Another popular 
activity was designing and fabric painting hats, bags, and T-
shirts to reflect each individual’s identity.  Other activities 
included interactive computer games, music, and a media 
conference with an ‘all star’ cast from across SCIL.  The 
atmosphere was relaxed and informal and everybody appeared 
to enjoy themselves!   

A vital part of the event was to meet each other in a friendly 
and comfortable environment and also to drum up interest in 
peer support and working with SCIL to overcome barriers to 
accessing mainstream society.  It was suggested by attendees 
that meetings could take place in different geographical areas 
around Hampshire and the Isle of Wight.  There has also been 
considerable interest shown by a number of other organisations 
wanting to get involved and the future’s looking bright!  It is 
hoped that the attendees and other interested Young Disabled 
People will play a key role in shaping the future of the group 
with encouragement and support from all staff at SCIL.  
Judging by the ideas and interests put forward by the Young 
People on the day the group could also link in well with many 
other projects running throughout the organisation.” 

(Camilla Denneth, 19 August 2009) 
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Young Disabled People - The Forum 

Out of the first event, the Forum has been.  Another young 
student took on the role and engaging with two young people 
began outreach and holding meetings.  They did not find it easy 
and they are still very much at the early stages of developing 
knowledge, skills and experience… nevertheless they 
developed into the nucleus that planned the personal 
development weekend. 

The Forum Aims to provide:  

·  An environment in which young disabled people can meet 
regularly to plan what the project will do. 

·  Training groups on a wide range of issues including 
independence and getting views heard. 

·  Help and advice in getting the services young Disabled 
People want. 

·  Opportunities to liaise with and advise Local Authority 
Departments, The Health Authority, Social Services, 
Education/Youth provision, voluntary organisations, and key 
individuals via an Interagency Advisory Panel, in order to 
encourage young Disabled People into Independent Living 
and mainstream life. 

·  An environment in which young Disabled People can 
develop skills and confidence to enable them to articulate 
their needs through a young Disabled People’s forum. 

·  Access to information and advice, giving more choice and 
control to young Disabled People, their parents and families. 

·  A safe supportive environment to discuss issues and raise 
awareness of young Disabled People and their parents to 
the Social Model of Disability. 

·  A platform for Advocacy and Self Advocacy work with young 
Disabled People. 

One of the sections in the file to guide the Forum development 
included ideas for what could happen next (see below).  It 
formed the basis for the incoming student and young people to 
develop what had been started. 
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Possible Next Steps….  Update  

Keep in contact with event 
attendees (young people) and 
potential future attendees on a 
regular basis (see contact 
database) – keep them in loop with 
other SCIL events / newsletter, etc. 

Contacts have been ongoing 
but a regularity has not yet 
been achieved and some 
contact has been lost with the 
young people that attended 
this event 

ACTION IS REQUIRED 

Continue to promote group and 
attract additional young people 
from diverse backgrounds and a 
variety of impairment groups (focus 
on hard to reach groups and those 
with transportation and different 
access requirements) 

This has certainly continued 
and very successfully with 
promoting the personal 
development weekend which 
attracted different individuals. 

To ensure contact is not lost 
with this new group we need 
to ensure a programme and 
processes are in place. 

Organise series of follow up events 
/ training – group is still forming so 
needs to be fun with a gradual 
introduction to the ‘disability 
movement’, empowerment, 
personal development, 
personalisation agenda, etc.  Need 
to create group identity / name / 
logo.  Always set dates for next 
meetings (even if not confirmed). 

We are considering two 
further small events: 

·  one in summer half term 
holiday week of 31 May 

·  one in the autumn at the 
end of September/October 

·  a series of forum meetings 

We aim to plan a larger event 
in May 2011 

Trial different mainstream provision 
as a group to build confidence in 
accessing the local community 
independently (e.g. transport, 
social activities, sports, libraries, 
etc).  If encounter difficulties learn 
how to challenge them as 
individuals or as a group.  Find out 
about any discounts / free options, 

This remains un-addressed: 

The Forum needs to gather 
information and consider 
opportunities, make decisions 
and plan… 
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e.g. bus travel.  Learn about 
accessible car designs for disabled 
drivers.  

Drum up more interest and support 
from ‘all’ SCIL colleagues via 1:1 
regular networking, keeping in the 
loop, and linking with other projects 
and events. 

Although this happens on 
occasion it is not consistent 
and needs to be improved. 

Build on relationships with other 
organisations to expand group, 
access more sources of funding 
and resources, find alternative 
locations / activities for meetings 
and events (visit partner 
organisations or invite to SCIL) 

Likewise – the planning group 
needs to consider how to 
progress this. 

Utilise free marketing opportunities 
with other organisations via 
network magazines, newsletters 
and websites providing regular 
updates on progress.  Arrange for 
photo opportunities of events with 
permissions from those taking part 
to submit with articles. 

This has been pursued to 
good effect. 

As part of the personal 
development weekend a DVD 
and stills photos are being 
produced to aid promotion. 

There will be an event to 
‘premiere’ the DVD and 
promote activities 

Ensure that project continues into 
future – recruit Young Person and 
provide thorough handover to 
prepare them for running group in 
near future (arrange or ensure 
there is sufficient support, 
mentoring). 

Resources need to be 
secured to enable this to 
happen. 

One idea is to research 
supported employment for 
one of the young people 
involved to enable them to 
undertake paid admin 
support. 

Document all activity – makes 
easier to hand over, provides 
funding evidence, and easier for 

To date this is happening 
quite extensively – but with 
various loci.  We need to 
create one shared system of 



 

SCIL ULO Product 5 P a g e  22 

colleagues to access.   record-keeping for all activity 
related to YDP PD. 

Utilise hard copy and online 
research material for ideas and 
information about existing 
programs and groups. 

This is ongoing. 

Liaise with careers advisors, 
Access to Work and employers to 
set up employment opportunities / 
internships / apprenticeships / 
shadowing / work experience / 
volunteering. 

To be considered/actioned. 

Create links with education and 
qualification providers, e.g. 
university advisors to share 
information on support and funding 
options. 

This has begun to happen, 
but will rely on the systematic 
recording and follow up. 

Identify and forge links with 
potential guest speakers, role 
models, mentors, unions. 

To be considered/actioned. 

Forge links with good benefits 
advice organisations, legal advice, 
housing options. 

This work has begun but 
needs further developing. 

Training / education of families 
around disabled people’s 
movement / equality. 

(Camilla Denneth, September 
2009) 

Although this goes on YDP 
engagement needs to be 
developed. 

(Added) 

 

On reflection progress to date has relied heavily on the 
motivation, knowledge, skills and experience of the individuals 
involved.  The first student, although young, was more 
experienced and had developed skills in the workplace.  The 
second student was younger, and whilst she was able to form 
good relationships with young people, she lacked the more 
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general knowledge skills needed to ‘project manage’.  
Whereas, the third student, more mature, had well developed 
work skills and considerable life experience and was very 
effective as a project (and people) manager.  Although a 
collaborative venture, the personal development weekend 
owed its success in a large part to her co-ordination.  The next 
lead student is mature in approach, but young in years and 
experience.  She will need more guidance. 

Lessons include: ensuring clear briefings take place; regular 
management of project manager; clear plans and areas of 
responsibility; regular progress checks.  As the experience and 
learning becomes embedded into the core work of the team the 
outcomes will become less and less dependent on individuals. 

The next section, ‘Behind the Scenes’ identifies the matters 
that had to be considered and resolved to enable the events to 
happen.  It also creates the beginning of a checklist needed to 
ensure all ‘bases are covered’. 
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Behind the scenes 

From the time we confirmed that the weekend would form a 
substantial element of our ULO project the planning group had 
available 11 weeks to bring the plan into fruition.  To enable 
this there was a lot happening behind the scenes; hard work for 
dedicated workers. 

The planning group comprised the final year social work 
Student who managed the project, a student on her first 
practice and two young Disabled volunteers.  They held regular 
meetings to plan, agree roles and responsibilities, report 
progress and share ideas and skills.  In and of itself, this 
activity created an effective learning experience and built good 
working relationships and team spirit.  This was of considerable 
importance to the ‘feel’ and success of the project. 

The learning from this work needs to be assimilated and 
consolidated to inform future activities. 

This learning involves consideration of structures, knowledge, 
skills, relationships and resources and includes: 

·  Management structure, planning and accountability; 

·  Personnel issues – recruiting, CRBs, contracting and 
training 

·  Risk Assessment 

·  Insurance (‘amazing fact’ – we have to keep records for 
30 years in order not to invalidate insurance!) 

·  Networking and contact management 

·  Promotional activity 

·  Recruiting and responding to participants and their 
individual requirements 

·  Venue issues – selecting/vetting, negotiating and 
communicating 

·  Channels and means of communication 
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·  Research - information gathering, collating, processing 
and disseminating 

·  Legal and financial matters - we did a lot of work 
checking these, but there are no comprehensive guides 
easily available, more work is needed on this front. 

Supervision meetings between myself and the Student 
managing the project to discuss any concerns and ensure we 
were on track took place several times during the eleven week 
period.  The week leading up to the weekend was particularly 
busy (see Appendix 6), prior to it participants were sent a 
joining pack, ‘You’ve Got a Place!’ which included information 
regarding the weekend and a consent to be filmed form (see 
Appendix 7). 

Staff briefing – 15 March 2010 (3pm-6pm) 

We held a staff briefing for all those who were to be involved in 
the weekend.  Part of this had to be induction and safeguarding 
training.  This raised the issue as did the feedback of training – 
how much, for what etc.  This is something that will need much 
more consideration. 

Young people get together – 16 March 2010 (5pm-8pm)  

We held an evening event prior to the weekend to give the 
participants the opportunity to meet beforehand and to iron out 
details, issues etc. and to reassure them and their families.  It 
went very well, was fun as well as productive. It should always 
feature as part of the experience.  Perhaps less close to the 
event and in time to inform facilitators because we learned 
quite a lot about the individuals and their requirements, their 
communication and something of their context which could 
have informed the workshops. 
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Young Disabled People –Personal Development 

Residential Weekend 19-21 March at Avon Tyrrell 

This event aimed at YDP to enable them to explore:  

·  their role as Disabled People in society,  

·  the Social Model of Disability,  

·  the role of Independent Living;  

·  empowering them with a better understanding of their 
rights  

·  building their confidence and assertiveness to access 
their own needs and obtain services to enable them to 
live a life style of their choice. 

Pivotal to the planning was the involvement of two young 
Disabled People, identified as a result of the forum information 
day held in August 2009.  

One of the expected outcomes was that a number of young 
people would want to involve SCIL in their personal 
development plans, which will help us build our sustainability 
through their input. 

Another expected outcome was that the learning would enable 
us to develop an ongoing programme of personal development 
which will not only serve young Disabled People, their families 
and the statutory agencies that have responsibility for their 
welfare; but would sustain SCIL and its ability to serve Disabled 
People in keeping control of the Personalisation and 
Independent Living agendas.  We will use this event to develop 
promotional materials to help to promote the value of SCIL’s 
Personal Development to Local Authorities/day centres to 
encourage LA’s to buy into funding this as a better and more 
empowering solution than traditional ‘dependency creating’ 
services such as day centres. We hope in the future to develop 
this into a core funded part of our empowerment work, which 
we expect will deliver more empowered YDP wanting to include 
SCIL in their empowerment route. 
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The weekend at an outdoor activity centre was attended by five 
young women and five young men supported by four young 
personal assistants (PAs), or buddies, as we later called them.   

The weekend was facilitated by Disabled adults and student 
social workers and proved to be a resounding success all 
round: everyone gaining an affirming experience.  It was a 
mixture of catered and self-catered, evening meals being 
prepared for us.  We were in self-catering lodges so this was a 
concession on the part of the Centre.  The young men were 
housed in one lodge, the young women in another.  Each had 
two PAs or buddies.  The rest of the residential team, Jeff, 
Chris and his PA, myself and my PA were in a third lodge. 

The Planning Team 

A planning team was formed comprising initially three, then 
two, social work students (Claire, Caroline – whose placement 
finished in February – and Stephanie) and two young Disabled 
People (Anna and Chris), from time to time joined by others 
with specific roles. 

The student social works delegated the task of managing the 
project planning team, one of the students, Claire Ghosh, not 
only did a very good job for us, but at the same time was 
evidencing most if not all of the six key roles described in 
National Occupational Standards for social workers for the 
outcomes she needed as part of her placement with SCIL.  She 
skilfully supported the planning team, managed the 
documentation, and reported to myself. 

The weekend 

On Friday evening , very wet, we settled in had a meal then 
gathered for an introductory session which also looked at how 
we were going to live and work together over the weekend.  
This took the form of ‘It’s OK, it’s not OK’.  The young people 
came up with their own agreed ground rules. 

On Saturday , again very wet, the day was divided between 
booked activities with the Centre and workshops facilitated by 
our ‘in-house’ Disability Equality trainers, Janet Marshall, Jeff 
Downing and myself.  This had not originally been the plan but 
the youth worker/Disability Equality trainer we had booked to 
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work with Janet had an accident which prevented her being 
able to make it. 

The activities were: a treasure hunt (in the rain!), problem 
solving and low ropes. 

The workshops were: ‘Who am I?’ and Drama. 

Saturday evening after dinner people remained in their own 
lodges.  We had to deal with some sensitive feelings being 
experienced by YDP because of tensions that had arisen 
between a few of the young people. 

On Sunday the format was similar but the weather was 
brighter! It is amazing what a difference that made. 

The activities were: problem solving and low ropes. 

The workshops were: What are my dreams?’ (Dr Who featured 
here AKA Jeff) and ‘The Yellow Brick Road’ planning the first 
step to follow the dream. 

On Sunday evening , very tired but feeling positive, we 
returned to SCIL to spend time sharing the food left over, 
sharing the experience, and the young people’s expectations 
for the future.  Two of the young women had to leave before 
this element but not before they and the parents that collected 
them had said their ‘thanks’ and expressed that they had 
enjoyed it and hoped for more.  This feeling was re-iterated by 
those that did come back. 

Debrief 1 – Tuesday 23 March 2010 

All personnel from the team available at 2pm joined together to 
reflect and provide feedback regarding the weekend from their 
perspectives.  It was also an opportunity to consider ways 
forward (see Appendix 8). 

Anna and Chris both wrote their reflections on the weekend 
(see Appendix 9 and Appendix 10) 

Debrief 2 – Thursday 25 March 2010 

This second session was specifically for the personal 
assistants working with the young people over the weekend 
(see Appendix 11). 
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Not being available for these sessions, Claire completed her 
thoughts on the weekend (see Appendix 12). 
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Learning Outcomes and Products 

These are many and it will be difficult to capture them all at this 
point as more time is need to assimilate the paperwork, 
people’s experiences etc. there is still considerable follow-up 
work in order to develop a resource pack and toolkit that 
captures this learning and makes the next stage even more 
productive. 

We have to maintain the Forum, part of whose work will be to 
sustain the interest and progress of young people. 

DVD 

The weekend was filmed by film makers, it is currently being 
edited and finalised.  This will be produced for all the 
participants and copies for our use in promoting personal 
development as a way forward for young Disabled People. 

They also provided the young people with two cameras to 
make ‘video diaries’.  Footage will be captured from this too! 

The Premiere 

We are planning a viewing of the film to happen late April/early 
May to which we will invite all potentially interested parties to 
celebrate what the young people did and look forward to the 
future. 

Learning all round and positive outcomes for all 

That if such a successful and beneficial experience can come 
out of something planned under so many constraints, what 
couldn’t we do next time around? 

Everyone learnt from the project – beginning to now (we are 
not at the end) – and have been empowered enough YDP to 
want to do more which should be a fantastic opportunity for 
these people, and for SCIL. A win-win, which is what it is all 
about! 

Effective project management and team work – out of which, 
some planning tools and processes will be developed. 



 

SCIL ULO Product 5 P a g e  31 

Last minute changes – the need for contingency plans, but also 
evidencing that people generally have skills that can be called 
upon to deal with unexpected matters, and it is my belief that 
some people experienced problem solving for real and this is 
part of personal and professional development. 

The mechanics e.g. insurance, CRBs, bookings etc. – these 
are the time consuming and troublesome issues – a checklist 
with a time line will help with this but also people with specific 
roles and responsibilities need to be developed for future 
events. 

Catering – lots of lessons learned.  We bought too much food 
for a start!  If we are to self-cater we need to consider it more 
as a feature, than as part of the routine. 

Activities – more consideration and negotiation required with 
venues. 

Personal development is not really just about the input it is 
primarily about the quality of the whole experience and 
relationships created during the process.  Most of these are 
‘soft’ outcomes which are difficult to measure, but have the 
long-lasting impact.  As I reflect and remember my own youth 
as a very disempowered young Disabled Person, I was 
reminded of similar events I had attended, which were not run 
and controlled by Disabled People, and how fundamental these 
were to my development.  How much greater will the impact be 
for these young people to know that they too, tomorrow, can be 
the leaders? 
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Yesterday, today, tomorrow and the day after 

"We learn, when we respect the dignity of the people, 
that they cannot be denied the elementary right to 
participate fully in the solutions to their own problems. 
Self-respect arises only out of people who play an 
active role in solving their own crises and who are not 
helpless, passive, puppet-like recipients of private or 
public services. To give people help, while denying 
them a significant part of the action, contributes nothing 
to the development of the individual. In the deepest 
sense, it is not giving but taking - taking their dignity. 
Denial of the opportunity for participation is the denial of 
human dignity and democracy. It will not work.”  Saul D. 
Alinsky, (1971) 'Rules for Radicals’ 

This message awakened many Disabled People in the eighties 
and nineties to their cause. 

For me it remains the fundamental truth that we, and all those 
that purport to support our empowerment, need to recall.  
Without self-determination, emancipation and empowerment 
will remain a dream.  The set might change and the costumes 
differ but the plot stays the same, while the actors read the 
script and dutifully follow their cues. 

Unless and until the actors improvise, change their roles, 
relationships indeed the story itself... 

What we believe that we are doing is small but significant, 
providing opportunities for people to stop and dare to try! 

We have many ideas of how to take it forward.  These include 
developing a programme of annual events which could be 
promoted as alternatives to ‘respite’ as well as opportunities for 
developing the confidence and ability to live independently both 
in relation to our definition, choice and control, and to the more 
traditional approach, the physical, financial and social skills set 
required to manage a home and day to day living. 

Hazel Peasley, ETC Team Leader 14 th March 2010 
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Appendix 1 Extracts from Funding proposal for Perso nal Development 2006 

Project summary 

The aims of the Outreach, Personal Development and Peer Support Project is to build upon the experience to date and 
continue the process of empowerment for Disabled People through personal development opportunities and peer support 
(mentoring and advocacy) and equipping them with some of the tools that they might need to challenge the discrimination 
they face as individuals but also create opportunities for their involvement with the Disability Movement. 

Objectives: 

• Co-ordinate empowerment opportunities available via SCIL, identify additional facilities and services available through 
other local organisations to broaden ‘empowerment routes’ open to Disabled People; 

• Outreach to Disabled People who, despite a general increase in awareness of their needs, still require empowerment 
opportunities through training and peer support, targeting members of Black and minority Ethnic Communities and 
young Disabled People; 

• Provide a structured, supervised Personal Development Programme that includes learning and work experience 
opportunities, enabling Disabled people to develop personal action plans which will detail where they want to go with 
their lives and how they are planning to get there identifying ‘empowerment routes’ open to them; 

• Provide ongoing peer support, in particular mentoring and advocacy; 

• Provide opportunities for Disabled People participate and enjoy new and challenging experiences and to build their 
informal support networks through befriending; and 

• Enable individuals to gain the skills, confidence, and self-value that many lack, to enable them to improve their quality of 
life and be more able to seek work or other opportunities as relevant to their lives. 
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A five-year project supported by a Personal Development team comprising a full time Team Leader/Peer Mentor, a part time 
Peer Advocate, a part time Outreach Worker and a part time Admin Assistant, drawing upon the services of other SCIL staff 
as required. 
This team will build on the work of the present project to: reach out to Disabled members of BME communities and young 
Disabled People; run 10 residential Personal Development courses over the 5 years, each for 15 Disabled People, targeting 
these underrepresented groups; provide continuing opportunities for personal development for participants and other 
Disabled People through mentoring, advocacy, befriending, training and volunteering opportunities; and work placements. 

PD Courses 2 per year 
Follow-up days About SCIL and the Disability Movement 
 "Activity days" 
Other training opportunities Access and consumer auditing 
 Basic skills - literacy and numeracy 
 Benefits 
 Community involvement 
 DDA-know your rights 
 DET 
 Living independently 
 Managing your finances-budgeting 
 Person Centred Planning 
 Relationships 
 Self-advocacy-assertiveness 
 The world of work 
 Using your leisure time 
Peer support Mentoring 
 Advocacy 
 Befriending 
Volunteering at SCIL  
Work placements at SCIL School students 
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 Others 
 SW students 

Our project will fall into the South East Region and we will primarily be targeting Hampshire, including Southampton and 
Portsmouth, and the Isle of Wight.. 

The need and how that need was identified 

As an organisation entirely owned and run by Disabled People, with a 22 year history of campaigning and working with 
Disabled People in Hampshire, SCIL is uniquely placed to identify the needs of local Disabled People. Through the many 
services it offers Disabled People has contact with hundreds if not thousands of local Disabled People. It has been our 
experience through working with local Disabled People, that issues of low self esteem, chronic depression and social 
isolation continue to be deeply pressing issues for them, which they want organisation’s such as SCIL to help them address. 

This has not just been our experience but the experience of other organisations working with local Disabled People, who 
have referred their Service Users to our Personal Development project. Organisations such as Disability Advice and 
Information Network (DAIN), Hampshire Coalition of Disabled People (HCODP), Enham Trust, Hampshire Centre for 
Independent Living (HCIL), Pro-Disability Poole, Riverside Centre Isle of Wight, Hampshire Association for the Care of the 
Blind (HACB), City Limits and Solent MIND. Statutory agencies also look to us to provide opportunities for personal 
development which they are not able to provide. 

We have been providing dedicated personal development opportunities for six years. The Personal Development and 
Mentoring Project (2003-2005) built upon the work of a previous project, introducing mentoring support for Personal 
Development participants and other Disabled People that SCIL serve, as well as outreach and volunteer coordination, but 
focusing on residential Personal Development courses as the main route to personal development for Disabled People. 

Such courses certainly work for many Disabled People and mentoring benefits those ready to make use of it, but it has 
become apparent, from the experience of this project, that some Disabled People find it very difficult to commit to 
‘residentials’ and some of those that do attend them are looking for other opportunities. As with all projects in the voluntary 
sector working with disadvantaged groups, this one has been stretched to the limit in terms of resources (human and other) 
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as some Disabled People need long-term and/or intensive support on their road to empowerment, creating strains and 
tensions.  The project identified a number of gaps in provision and the need Disabled People have for friendship, advocacy 
as well as other learning and work experience opportunities. 

Out of it has sprung the Friendship Club, which has met monthly over most of the last three years providing an ongoing 
opportunity for Disabled People to socialise, make friends and share new experiences. Currently there are 39 members and 
regular expressions of interest, both from individuals directly and other agencies looking for opportunities for their services 
users. One of the achievements of the Club has been a 9-day trip to Poland, making contact with a group of Disabled 
People from Krakow. We seek to follow that up by inviting a group of Polish Disabled People to the UK to exchange our 
knowledge, skills and experiences. We will be seeking European funding for this. The involvement of Friendship Club 
members, volunteers and other local Disabled People will undoubtedly be a self-affirming and empowering experience for 
them as well our guests. Another offshoot has been guitar lessons, which a small group of Disabled People have been 
attending for about a year. 

Mentoring needed to be complemented by advocacy, provided in a very limited way from resources secured by the 
Campaigns Project, which comes to a close March 2007.  The need for advocacy will not only continue, but is growing for a 
number of reasons.  Namely because those that we offer our services to are increasingly those with more complex support 
needs and people who do not neatly fit into the system.  Furthermore, statutory resources are becoming harder to secure, 
not only at an organisational level but at an individual level.  We foresee more Disabled People needing advocacy support to 
pursue their entitlements. 

During the last year of the project we have had applications to provide work experience placements for school and college 
students and, through subscribing to an international website for Disabled People interested in international exchange, an 
application for a young Disabled Japanese woman for 2006. 

We are particularly concerned about the issues of young Disabled People, especially those in transition from school to adult 
life.  Residential Personal Development courses have not been accessed by this group.  To this end, we have been 
pursuing establishing a small project through Connexions.  We will also look at supporting this project through the Young 
People’s Fund. 
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Another gap that has resurfaced has been the under representation of members of BME communities.  From the project a 
mentee has become involved in trying to develop an outreach project, for which we need to secure funding. 

We have been asked by Mental Health System service users to facilitate a support group to identify gaps in the service and 
seek solutions to the needs that they feel are not being met, as well as create a collective voice that can provide feedback to 
statutory services. 

The need for this project is apparent in the comments and experience of those whose lives have been changed through the 
project. Below are a few success stories. 

Kim a middle aged Disabled Woman living in long term care, demoralised and depressed by a sense that her life was in a 
rut and would never change.  Kim wrote of her experiences of the course in the following way: 

I attended a Personal Development Course in July of this year (2005), at first I was very nervous of the idea and decided to 
go for it.  Once we had arrived at the course location I was glad that I had agreed to attend the course.  Over the few days 
that I was in Wales I gained confidence and although some parts of the course were hard for me to personally deal with, it 
made me a stronger person to continue with my personal goals and change my life, from the point of view of moving onto 
living independently and other goals I wish to achieve.  I would recommend this course to anyone who wishes to make a 
change to their life. 

Rose, an older woman, wrote in a letter to us: 

I remember the first course (2003) I felt so nervous and had no self confidence. I thought as we got going what a load of 
rubbish, but within the first hour it started to make sense and then I really  started to enjoy it. I really hope you can keep them 
going and help loads of other people as you have helped me.  (Sadly, Rose subsequently died after several strokes) 

Two PD participants/mentees with learning difficulties and physical impairments became more actively involved in the 
organisation and joined the Management Committee. 

An older PD participant/mentee found employment at SCIL. 
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A man with impaired mental health secured open employment. 

Several other PD participants/mentees joined the volunteer force at SCIL and have taken up further training opportunities. 

A PD participant/mentee with impaired mental health after some time volunteering at SCIL rejoined the world of paid work. 

Others have become actively involved in campaigning. 

Others are at different stages in their journey to living independently. 

Meeting the identified needs of the local communities 

This project fits in with the stated policy goals of both Southampton City Council and Hampshire County Council regarding 
Disabled People. For example, as SCIL is a user-led organisation that only provides services that are based upon the Social 
Model of Disability, our brand of ‘personal development’ neatly fit in with the council’s requirement that services funded by 
them for Disabled People should be met by user-led organisations working from the basis of the Social Model of Disability. 

In addition to this, we have worked quite closely with Job Centre plus and The Wheatsheaf Trust as part of the government’s 
initiative on Pathway to Employment. We also work quite closely with the Central Neighbourhood partnerships of local 
community groups and organisations that have identified the need for more training and social opportunities for Disabled 
People in their own areas. 

For the last 6 months we have begun to outreach to the many Black Minority Ethnic (BME) communities in our area. They 
have identified that the multiple barriers that Disabled People in their communities face can only be overcome by building up 
the confidence and self-belief of individual Disabled People in their communities. It is for this reason that our project has 
gathered support from the following BME community organisations – Southampton Muslim Council of Mosques, Black 
Heritage, and The Suhana Asian Elders group, Phoenix Association of Southampton “Chinese”, Franco-African Arts and 
Cultural Associations, the Afro-Caribbean Centre and The Grace African Community Church. If a new project is to build on 
this work we will need to incorporate financial support for this work. We are also making links with the Refugee Action group 
for the region. 
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We have also made contact with the Mentoring and Befriending Foundation (the national body for mentoring and 
befriending), who recognise the lack of mentoring for/by Disabled People. They approached us and are keen to work with us 
to develop mentoring services for Disabled People and to encourage Disabled People to come forward as volunteer 
mentors in the region and we will be supporting them in running a regional conference in the Spring of this year.  E-
mentoring is one development we would like to explore with them. 

Project outcomes 

• decreased social isolation, improved confidence and well being of local Disabled People and increased social inclusion 

• increased involvement of local Disabled People in the life of the community on equal terms with non-Disabled people 

• enhanced knowledge and skills of local Disabled People and increased access to mainstream learning and work 
opportunities 

• increased numbers of younger Disabled People accessing our services and those of other local service providers, as well 
as statutory entitlements 

• increased numbers of Disabled People in BME communities accessing our services and those of other local service 
providers,  as well as statutory entitlement 
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Appendix 2 SCIL Funding Proposal to Skills for Care  (Hampshire & Isle of Wight) 

Pilot Project to Establish New Practice Learning Op portunities (PLOs) for Social Work Students in the 
Voluntary Sector 

Introduction 

For many years SCIL has been willing to provide practice learning opportunities (PLOs) for social work students and we 
have discussed the possibilities with different bodies on a number of occasions.  The barrier to our pursuing this has been 
that SCIL does not have the unrestricted resources needed to establish the infrastructure to support students properly and 
release the capacity to develop a full practice programme.  We do have the knowledge, skills and experience and base in 
the world of social care to create PLOs that would provide excellent learning opportunities.  With start up funding we could 
finally undertake to establish PLOs and take on social work students.  We would also welcome a chance to undertake a pilot 
project that could be replicated elsewhere, as we believe the lack of resources to be a common problem in the voluntary 
sector.  Furthermore, we would be creating a new resource which could be used to enable smaller voluntary sector 
organisations groups to have students attached to them without having to undertake teaching and assessment 
responsibilities. 

Aims & Objectives  

The primary aim of the project is to establish eight new PLOs for social work students drawn from the four Higher Education 
Institutions in Hampshire that currently provide and will be providing social work degree courses: University of Portsmouth, 
University of Southampton, Southampton Solent University and Winchester University (due to come on stream in 
September 2008).  Key objectives being: 

• establish SCIL team that will have responsibility for SCIL PLOs; 

• create appropriate physical work/study base for students; 

• adapt SCIL administrative, financial, managerial infrastructure to accommodate regular intake of students; 
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• acquire necessary qualifications (Postgraduate Certificate/Diploma/MSc in Professional Studies – Practice 
Education (Southampton University) – in parallel with first student intake; 

• develop student learning support, supervision and assessment infrastructure; 

• draft a programme of work for 2nd year students; 

• draft a programme of work for 3rd year students; 

• establish arrangements with HEIs for placements; 

• establish service-user involvement in project; and 

• establish monitoring and review processes. 

A secondary aim is to undertake to share our experience of establishing PLOs.  Key objectives being: 

• providing public information regarding the pilot project and its progress; 

• initiating and maintaining contact with interested voluntary sector organisations; 

• produce a report which captures our experiences and can serve as a guide for other organisations; and 

• undertake a formal external evaluation of the project. 

Finally, we aim eventually to offer our services to other voluntary organisations as practice teachers/assessors to support the 
growth of PLOs needed in this sector. 

Timescale and costs 

The project would span 17 months (1 April 2008 to 31 August 2009) with three ‘phases’, although in reality these will 
overlap: 
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Phase 1 – establishing PLO team, detailed planning and infrastructure development (1 April 2008-31 August 2008) 

Phase 2 – acquiring qualifications and initiating PLOs – first full intake of students planned for January 2009 (1 September 
2008-30 June 2009) 

Phase 3 – Reporting (1 July 2009-31 August 2009) 

The costing will need to be weighted at the beginning in order to release SCIL resources to progress the work and to secure 
the requisite training. 

Description of proposed PLOs 

SCIL is the main shareholder in Unity 12 together with Disability Advice and Information Network (DAIN) and Hampshire 
Coalition of Disabled People (HCODP).  Unity 12’s mission is to provide a ‘one-stop-shop’ of like-minded organisations, 
established to further the rights of Disabled People and providing empowering user-led services.  Unity 12 currently houses 
the three shareholding bodies and Southampton PCT North Locality Team and Work Rehabilitation Service.  It will soon 
house other organisations/services, when the first floor is refurbished.  There will also be an accessible meeting/training and 
small conference facility.  We envisage establishing social work student ‘attachments’ to the different organisations/services 
housed here as well as with other voluntary sector organisations with whom we have and/or will build appropriate 
relationships.  Their placement will be administered, supervised, tutored and assessed through SCIL’s Practice Learning 
Team, which will be established through the pilot project.  We undertake to ensure a full, planned, coordinated and 
stimulating learning experience and provide a supportive work base and resource library for students placed with us.  
Students will be treated as staff members for the duration of their placements, with concomitant rights and responsibilities.  
Their work will involve opportunities to: work one-to-one and in groups with our service users - providing information and 
support to Disabled People across all impairment groups, with respect to their accessing benefits, Community Care 
services, employment, social and educational opportunities and/or supporting Disabled People employed to provide peer 
support services; attend and contribute to meetings; maintain records; plan their work and manage their time; write reports; 
and to show initiative as well as work in a team.  Opportunities for students to practice the six key roles defined in the 
National Occupational Standards will be incorporated into their programme as will training and networking opportunities. 
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Milestone Evidence Deadline 

Establish SCIL Practice Learning Team - induction (internal) ‘Contractual’ documents & induction 
programme 

31 Apr 2008 

Enrol 3 team members on course(s) for Practice 
Tutor/Assessor training (external) 

Confirmation of acceptance 30 Jun 2008 

Set up work base & service user reference group Description of provision (photos) & notes of 
first service-user involvement 

31 Aug 2008 

Set up administrative, financial, managerial, monitoring 
processes & paperwork 

Copies of documentation 

Develop placement programmes for Social Work students - 
degree (100days per student in 2nd & third years – level 2 & 3) 

Copies of programmes 19 Dec 2008 

Set up supervision & assessment processes & paperwork Copies of documentation 

Placement arrangements with HEIs established Confirmation from HEIs 

SCIL Practice Learning Team – gain qualification Copies of certificates 30 Jun 2009 

Report produced & disseminated Copy of Report 31 Aug 2009 

Hazel Peasley, SCIL January 2008 
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Appendix 3 An Evaluation of Skills Labs 

A collaborative project between Southampton Council for Independent Living & Southampton Solent University 

Acknowledgements: 

With thanks to all service users and carers who took part in the project and students on placement who helped facilitate the 
afternoon workshops.  Also the staff at SCIL who ensured the smooth running of a complex programme. 

Particular Acknowledgement for the Volunteer Service User Report: Claire Ghosh, Student Social Worker 24 March 2010 

Data Collection: Anna Teoh & Chris Howe (Volunteers) & Jenny Winterbottom, (Student Social Worker). 

The Coordinator/facilitator team were: Hazel Peasley & Jeff Downing (SCIL) & Judith Buck (Solent University)  

Introduction  
This is an evaluation of a collaborative project run between November and December 2009 in South East England.  The 
project, based in a user organisation, was a joint venture between Southampton Council for Independent Living (SCIL) & 
Southampton Solent University   

The overall project aims were: 

•  the development of student pre -placement skills 

• the growth of local involvement of service users in social work  education. 

The idea to deliver a programme in a user organisation developed from a communication programme initially delivered 
within the University.  Taking the six week programme off site offered both service users and students a range of 
experiences that would help achieve project aims. 
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Over six weeks the project gave 42 social work students the opportunity to follow a programme of workshops in a local user 
organisation. 

Project Objectives 
Specific project objectives included: 

·  the development of a six week programme to provide opportunities for students to practice & develop 
communication skills in the work place and experience service user/carer perspectives; 

·  to recruit and brief 10-15 service-users to participate in the provision of the skills labs; 

·  contract their services; and 

·  ensure access requirements and their contribution is remunerated; 

·  to evaluate the impact of the programme in terms of student self perceptions of efficacy, in the areas of 
organisational skills, group participation & work, developing interpersonal relationships and communication 
skills and empowering practice. 

Project Principles 
The skills labs took place in the offices of a User organisation (SCIL) and the half day a week programme was 
underpinned by principles of equality, empowerment and inclusion, within a Social Model theoretical framework.  
Students will apply social work values and codes of practice to engage with tutors, each other, service users and 
service providers to identify, acquire, develop and practice communication skills. 

Programme of learning  
Over six weeks from Nov – December 2009 there were 3x1hour interactive skills labs each Friday afternoon.  The 
cohort of students were split into 3 groups  
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Each group experienced whole group, small group & one to one learning.  Themes for the 6 half day sessions 
included, the Language of Equality, Individual Work, Group Work, Ethical Dilemmas and Writing Skills. Examples 
of activities included:  

·  One-to-one interviews with service users/carers,  

·  Facilitation of a group of service users/carers.  

·  Receiving/providing feedback, 

·  Participating in meetings,  

·  Writing: emails, letters, notes, messages, logs, diaries,  

·  Reflection, 

·  Self/peer evaluation, 

·  Taking referrals, 

·  Making phone calls. 

Students also had access to the programme, handouts suggested reading etc , each week online via MyCourse. 

Project Evaluation  
The project has been evaluated in a number of ways: 

·  pre  (T1) & post (T2) student self efficacy assessments -developed & analysed.  ( copy of self efficacy 
assessment appendix 1.)   

·  focus groups with students, service users & project co-ordinators 

·  a follow up volunteer - service user evaluation (page 8-10) 

Outcomes for students  

Self Efficacy Assessment .  
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The self efficacy assessment was formulated to recognise possible areas of development available to students 
during the programme and included a range from practical aspects such as ‘arriving on time’ and ‘researching 
organisations’,  to  ‘developing anti oppressive practice’ and ‘using advocacy skills’.   

In preparation, students completed an action plan self efficacy assessment (T1 Oct 2010).  This was to help 
students focus on their learning needs whilst involved in the programme.  Asking the students to complete a 
second questionnaire at the end of the programme (T2 Dec 2010), meant some sense of student development / 
outcome could be identified, both for the researchers and students.  The self assessed development of students is 
based on 17 matched self efficacy pre and post scaling assessments.  Comments from unmatched pre or post 
assessments have been included. 

These were anonymous and matching was done using student numbers rather than names.  It is envisaged that 
the paired questionnaires will be returned to students for personal review and use in developmental tutorials.  

There were 5 main areas, with 37 criteria in all (see appendix 1).  These were rated between one and five, to 
establish the level of confidence and there was a free comment box where students could record whatever they 
wished.  On reflection, the scale could have been larger which would have given the students a more in depth 
estimation of confidence in relation to the issue, as was pointed out by a student in the feedback:  

‘I felt a bit restricted having the scale 1-5 as if the scale was 1-10 my answers would have been more varied.  
I am quite nervous but i think i will be ok once i have started.’ (T1)  

The areas identified in the self efficacy assessment were: Practical and organisational.  Working in Groups , 
Communication Skills, Developing Interpersonal relationships and Empowering practice. 

Students commented on particular areas of concern in the Pre assessments 

‘I am slightly apprehensive and feel that my lack of experience may show.  I am also excited at the thought of 
starting my PLO and gaining some valuable knowledge and skills.’ (T1) 
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‘Although i have had underpinning knowledge and skills learnt at the university.  I have never worked in a 
service user social care setting so my confidence with the practice element at the moment is not very high. 
‘(T1) 

‘I have little confidence at the moment.  I am a little nervous about going into practice’  i would like to move 
from my comfort zone’ my confidence with the practice element at the moment is low’(T1) 

All areas demonstrated improved confidence. 

In order of improvement they were as follows:  

Communication skills  +114 (- 9) 

Areas of the biggest change for students include ‘giving feedback’ ‘making and taking phone calls’ ‘writing 
professional emails’.  There were a few areas were the post assessments indicated a loss of confidence.  
Interestingly that may well be that students with more knowledge/experience may well be more realistic about their 
skills.  Eg one student rated their confidence with listening at the highest ( 5) on the pre test but reduced that to (4) 
in the post test.  

Development of Interpersonal relationships +100 (-4) 

Increased confidence was in the areas of ‘introducing self to service users’ and ‘discussing confidentiality’.  
Students generally felt they had improved their confidence levels in all aspects albeit in small ways.   

Working in Groups  +92 (-6) 

This area tended to record fairly highly on the pre test.  As may be expected as the student curriculum has a 
strong focus on being /working in groups.  It was interesting that students seemed able to translate this 
experience.  It is generally an area where students need a great deal of exposure/experience, this student 
comment, following the workshops is fairly representative:  
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‘Working in groups is difficult.  Standing in front of an audience or being in a position where i feel i am being 
judged.  I need to be more confident in  my own opinions and have confidence to say what i think.  I need to 
express what i wanted to say in a professional manner.’ (T2) 

Empowering practice +86 (-2) 

‘Working with service users’ was the area of most growth in confidence.  There was also a development of student 
ability around ‘the identifying of equality issues.’  The teaching model that was used enabled the students to re 
think ideas around partnership work.  One student was particularly struck by a small group discussion about 
focused on ‘equality’, they reflected that part way through the discussion they realised that the service users had 
become the ‘enabler’ in the discussion.  

I feel that SCIL has helped my skills in communicating with service users and being able to participate in groups 
with people i don’t know. (T2) 

Practical organisational  +48 (-3) 

Students generally recorded quite high levels of confidence in the pre test around practical issues.  It remains an 
important area to help students develop as professionals, practice some basic skills and to help them as they step 
into their placements.  

‘Skills labs has helped me grow my confidence in preparation for my placement.  Working with service users has 
been vitally important and useful.  Most notably, telephone conversations and face to face interactions.  It has also 
shown how i can improve on my weaknesses in my build up to practice eg. Timekeeping, preventing ‘rambling on 
‘in conversation. ‘ 

In the words of one student  

‘I feel ready for practice and am keen to learn.’ 
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Outcomes for service users  

Apart from developing student learning opportunities, the project was designed to develop user/ carer involvement 
in social work education the following is an evaluation report completed in March 2010 with volunteer service 
users.  This gives both useful information about the experience from a user perspective, it also shows how the 
programme can be planned more effectively.  

Appendix: Communication Skills Labs Service-user Vo lunteer Feedback 
Report: Claire Ghosh, Student Social Worker 24 March 2010 

Data Collection: Anna Teoh & Chris Howe (Volunteers) & Jenny Winterbottom (Student Social Worker) 

Background 

There were 15 service-user volunteers involved in the skills labs at various times during the six weeks and 13 of 
these provided feedback.  Some of these attended every session and so their feedback is informed by seeing the 
process develop from beginning to end. Semi-structured interviews were used to obtain feedback and these were 
carried out over the phone or in person, during March 2010. 

Questions were asked to gauge opinion on the following: 

·  The organisation of the skills labs 

·  What the volunteer felt he/she had gained from involvement in the labs 

·  The importance of expenses being paid and whether this was a key factor to them taking part 

·  Whether they would participate again. The answer to this was a unanimous ‘yes’. Two people said this was 
because they got something personally from the experience; self-esteem and enjoyment. 

·  What they would change about any aspect of it, if anything.(P1) 

Learning point for future labs: 

Gather volunteers before week 1 to give a full briefing and allow time for any questions. 
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A volunteer also asked in future planning please could more time be allocated for the one-to-one chats with 
students in the first two weeks. He felt it was clear students still had more questions to ask and 20 minutes wasn’t 
sufficient.(p2) 

All the volunteers had an opinion about this and gave quite detailed answers. 

These fell into three broad themes: 

·  having the chance to educate or help student social workers think about impairment, disabled people and/or 
service-users in general, 

·  gaining insight themselves into the education process for social workers, and 

·  seeing how nerve-racking it is for social workers when they start out. 

Discovering that involvement had been a therapeutic experience: 

‘Did enjoy, I’m now more confident talking on the phone. It was a good experience.’ 

‘I feel I learnt from hearing about others experience. I feel it has given me personal insight, and increased my 
confidence in talking about my illness. It has also spurred me on to try and be involved in helping others with 
mental health difficulties.’ 

‘Personal interaction with other people. Able to come to terms with my own past during skills labs.’ 

‘Helped other service users realise we’re not all perfect.’ 

Learning point for future labs: 

Based on the comments above it would be useful perhaps to have a de-brief or supervision for volunteers, 
particularly if the experience of taking part has evoked emotions or memories. The labs were an empowering 
experience also and it would be valuable to affirm this and talk about ways to take this forward in a practical way, 
for example, how might the volunteer go on to help others? 

‘By being paid you are being valued. Anyone feels valued if they are getting paid for what they are doing.’ 
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‘I would change the information that we were given at the start. I would send out a welcome pack and tell 
people exactly what was expected of them.’ 

‘Prefer more 1-2-1 talks and less phone but that is me personally.’ 

‘No I would not want to change anything.’ 

‘I’d advised people to be careful on the selection of service users so nobody is rude to students or other social 
workers.’  

‘Nothing.’ 

 

 

 

Report compiled by Judith Buck ; Southampton Solent University; March 2010 
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Appendix 4 Programme for the YDP event 18 August 20 09 
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Appendix 5 Media conference questions for panel at the YDP event 18 August 2009 

Chief Executive Officer: 

1. What would be the best way for somebody like me 
to work towards being CEO of an organisation like 
SCIL? 

2. Do staff at SCIL have to tell each other about what 
makes them a Disabled Person? 

Personal Assistant: 

1. What kind of things does a Personal Assistant in 
the workplace assist with? 
2. How would I arrange to get myself a Personal 

Assistant? 

Social Work Student: 

1. What kind of things would you be asked to work on 
as a Social Work Student at SCIL? 

2. Can you be a Disabled Person and a Social Work 
Student? 

Direct Payments Support Worker: 

1. What is a Support Worker? 
2. What are Direct Payments and how could I apply 

for them? 

Advocacy: 

1. What do you find rewarding about your role? 
2. What do you find most difficult about your role? 

Empowerment Training & Consultancy: 

1. What does empowerment mean to you? 
2. What training opportunities are coming up in the 

near future? 

Continuing Care: 

1. What does Continuing Care mean? 
2. What is it like to be a young person working at 

SCIL? 

Volunteer / Management Committee Member: 

1. What is good about volunteering? 
2. Why did you decide to be a Management 

Committee Member? 
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Appendix 6 Avon Tyrell - week beginning 15 March 20 10 

Mon Tues Wed Thurs Fri 

Collate info for staff 
briefing/meet with 
Hazel 

Team meeting – 
allocate jobs for 
week 

Arrange transport 
details for Friday 
(after mtg. Tues 
eve) 

Final mtg. – team 
ref who doing what 
on weekend.  

Food etc shop 

Individual risk 
assessments (and 
Tues) 

 

 

 

CRBs back? Pack what we do 
have ready 

 

Get room ready 
staff briefing – 
cake?! 

Prepare 
camera/album 
packs 

   

Staff briefing 3pm – 
5pm 

Shop - 
refreshments, 
layout room for 
mtg. 

  Lodges available 
from 3pm 

 Young people mtg. 
5pm – 8pm 

  Weekend starts 

Claire’s workplan 
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Appendix 7 You’ve Got a Place! Pack for Participant s 

Attached is blank pack prepared for participants which included: 

·  Important Information for you to keep: 

·  Guest Information Form  

·  What to bring: 

·  Programme 

·  Authority to film/photograph: 
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Appendix 8 Debrief 1 – SCIL Personnel involved & av ailable 

23-03-10 (2pm-5pm) – Facilitated by Hazel Peasley 

Attended by:  Jeff Downing (Co-leader), Chris Ryder (Senior PA & PA to Hazel), Stephanie Stables (Student Social Worker-
Planning Group), Anna Teoh (YDP Planning Group), Chris How (YDP Planning Group), Janet Marshall (DE Trainer-
Workshop Facilitator), Jenny Winterbottom (Student Social Worker Workshop Facilitator) Latkay Magba-Kamara (PA-
Women), Sophie Walsh (Student Social Worker/PA-Men – had to leave at 2.30pm). 

We started the session with people’s general reacti ons to/feelings about the event. 

Sophie 

Uppermost on Sophie’s mind were ‘relationship’ issues –  she wondered whether it was something that ought to be 
discussed at the contract-setting 

e.g.1 one of the young men discussed having a 40 year-old ‘girlfriend’ but having met up with someone he had previously 
had an attraction to at the weekend the old flame was rekindled and he didn’t know which one to choose? 

e.g.2 another of the young men expressed their attraction to PAs? 

Drama workshop worked really well – cf. Peter, who really came out of his shell 

Sophie really enjoyed the weekend – learnt a lot of ‘people stuff’. 

Jeff 

Venue –ok, access could have been better 

Meals – would have been better if they were all part of the deal rather than self-catering 
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There were learning opportunities ‘all round’ 

Enjoyed it more than he thought – he would do it again 

There are issues to address 

Effective? Yes, but it is just the first stage… 

Stephanie 

Relationships – ‘preparing workers’ e.g. attachments 

Venue staff – not being prepared e.g. treasure hunt (“a load of rubbish” JW); communication us to them/little the other 
direction; access getting around was an issue 

Difference between the cabins (men/women) – e.g. meal preparation; different learning outcomes for young people – should 
be equal? 

Learning for Stephanie – managing her own role (working with people of the same age) , establishing a relationship with the 
young people who might be involved in the continuing project 

Anna 

Friendship and getting to know other people – really enjoyed it 

Drama workshop – fun and enjoyable 

Participant in group – going away and gaining confidence i.e. rock climbing and low ropes 

Dr Who was very funny 

Not enjoyable what went wrong 



 

Appendices (Appendix Page 27) 

• quiz that Anna had prepared didn’t meet everyone’s needs so she had got really worried… could do it better next 
time, so it was a learning opportunity 

• temper – need to work on it, though she did stop and talk it through 

In summary – mixed feelings/enjoyed it but also stressed out some of the time 

Chris R 

Venue – mainly on access, disappointment re: training room and eating area & staff attitude (not very forthcoming e.g. 
sheets, said that they would ask about them but never got back to her) 

Road surfaces – problematic 

Lodge – the one viewed was not the one that we got 

Event – most people seemed to enjoy it, isolated ‘bits’ when they didn’t 

PD – different… expectations from other PDs 

Needed to be more involved in the planning 

Jan 

Venue – disappointed 

• distances (ground, rain… might not have seemed so bad) 

• training room poorly equipped – had we known we would have gone prepared 

• issues – relationships, learning ground 
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• preparation with PAs valuable 

Workshops – ok/her expectations maybe were too high, people enjoyed them… 

• people are on a journey… 

• being away from home, with other young people primary objective rather than secondary or additional 

“Good starting point…” 

Chris H 

A little confused about his role… but over the week made his own role as a peer support worker, mainly with the guys. 

“Phew! We’ve got people on this weekend!” He was anxious initially about getting people on the course. 

Workshops – some ‘better’ than others e.g. the drama workshop with the masks, others a bit more ‘sedentary’… we must 
have drama in future events (PD) 

Activities – didn’t do low ropes or wall for different reasons, chose to do problem-solving (outdoors)… best day Saturday 
even in spite of the rain, reduced to 2 participants (Elena and Sam) and he felt that he had the opportunity to really support 
them to participate and when they went indoors they both joined in well (Instructor good) 

Dr Who – good “dreams” 

Back home, new potential for the Forum with people who now know each other who could become the core 

Looking forward to the future… 

Access at the venue another thing! But it was a “small price to pay” 

Jenny W 
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Process and preparation, she didn’t want to control the drama workshop i.e. what people did but started off ‘outcome’ 
focused… but as she prepared, with support from Anna in particular, she became more ‘process’ driven… taking the 
general theme of ‘Who am I?’ further. 

Letting go 

The space was problematic – not enough or not the right shape (long thin room) 

Treasure hunt – patronising in the way it was done. Concept good; but delivery, “naff”. 

Not ‘user-led’ – group fragmented… access was an issue 

Goal… running theme… rather than specific outcomes 

Different people involved – resulting in great dynamics. 

Latkay 

Treasure hunt – 2nd option ought to be available/back up plan that would be accessible to all (wasn’t for Elena and Karis). 

It was the first time she had been a PA – anxious about what she could/should couldn’t/shouldn’t do, what to say e.g. about 
eating – she would have liked some training. 

She was very excited about it and liked the use of the term ‘buddying’ which implied talking, comforting etc. 

Practising communication was useful, improving her skills, opportunity to learn 

In general she was really happy and felt that the young people enjoyed themselves. 

 

HP then asked whether everyone would do it again: 
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There were nods all round, with reservations. 

But people asked “at the same venue?” (JM) and “when?” (CH) 

Q When? 

CH felt it should be after the Forum had been going for a while so that there could be more input from the group, that the 
preparation would benefit from their involvement in deciding where/when, to get the structure right for them, not prepared 
beforehand by others 

HP introduced some of the principles behind the activity – the ‘marriage’ between YDPs and ODPs 

JM discussed ‘soft’ v. ‘hard’ outcomes… the former being a feature of PD 

Other comments – can’t always prepare for everything (even if desirable) 

• new people 

• unique event 

• danger of it morphing into another ‘service’ 

• managing the moment 

PD is a response to people – an exploration 

Q Where? 

JM’s view was that because the venue was spaced out there was little opportunity for people to ‘get together’ outside of 
structured activities – the training room was not good enough 
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JD felt that the venue would be ok for different events, for different sized groups (maybe occupying only one of the larger 
lodges), with different objectives; he felt staff attitudes etc at these places would always be variable – that we could never 
guarantee indeed it would be unrealistic to expect anything else… 

JM noted that at other events (e.g. Fairthorne Manor) the instructors had met people in the group beforehand and briefed 
them as well as got to know their needs 

Relationships/feelings and emotions 

Listing what came up and what could come up: 

• home sickness (message-being upset is ok) 

• attachment 

• attraction (SS “The dilemma brought out the best in me”) 

• inappropriate behaviour 

• getting away with stuff (playing the ‘crip card’ 

• misinterpretation of support 

• awakenings 

• managing anger, rejection, hurt 

• conflict – not getting on 

NB. everyone experiences these things – we must be careful not to pathologise when it comes to service users. 

Staff training on: 
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• intervention 

• what you might go through… 

Comfortable about what was required… 

Did they realise that we (JD and I) had an ‘open door’ if at any time they had felt they needed supervision/support. 

NB. Staff (all personnel) wanted to know that they would be supported by the organisation for the decisions that they made 
and action that they took. 
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Appendix 9 My views on Avon Tyrell (as a participan t and member of the planning group) 

My views on this trip are the things I have enjoyed, the things that I did not enjoyed, the things that went well and 
the things that went wrong.  

The main things that went really well was my friendship with other people and getting to know other people. I have 
really enjoyed the experience.  

The drama workshop went really well as most of us joined in the activities and it was fun and enjoyable.   I also 
percipient in a group and talking to people. I have achieved this and I am no longer shy in talking to people and 
gaining more confidence.  

I have enjoyed this whole experience being away and having more confidence in me. The things I really enjoyed 
was the Rock Climbing and the low ropes.  One of the staff who was there was dressed up as Doctor Who and the 
role play was very entertaining and funning and everyone enjoyed it.  

There are a few things which i did not enjoy and the things that went wrong. One of them was the quiz and the 
word search I did not met other people needs into consideration.     

If there was something I need to work on is my temper for this I stopped myself and then talked through it with 
someone after what happen at one of the activities. I managed to put it right these are things I did not enjoyed.  

To sum up about this whole weekend and my experience I had a mixed feelings about it and I have enjoyed my 
time although I worried and stress out.  

(Anna Teoh, 23 March 2010) 
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Appendix 10 My views on Avon Tyrell (as a member of  the planning group and peer support) 

Finally after all the planning and worrying whether there would be enough of an uptake for the weekend to go 
ahead. We arrived on Friday the 19th March at Southampton Centre for Independent Living with 9 young people 
ready to embark on a Personal Development course   and activity weekend. The dynamics of the group on the 
Friday evening were a mixture of excitement and  nervous  tension as we all got to unpack and went down for 
dinner provided in the canteen at Avon Tyrrell. The mood at dinner was very chatty and jovial and it was clear then 
that we had the makings of a good group and one which would participate in activities. 

On the Friday night after dinner we had the first opportunity of many to use the conference room where we would 
hold all of the personal development course. One of the facilitators started the session off whilst two others waited 
to enter the rather inaccessible conference room. We started by going round the group, as everyone was seated 
in a circle, saying our names and getting to know each other. However I didn’t feel that this introduction was 
needed for some members as they already seemed to know each other from previous groups or experiences that 
they had been involved in. After the introduction of participants, the film crew named Butterfly FX introduced 
themselves and allowed participants to have a go with hand held video cameras which the team would be using to 
film the weekend with. This was a great success and I think from this some participants found a niche that enabled 
them to feel part of the group without having to openly speak to excel. The novelty of having a camera to film 
people was certainly experienced and enjoyed by many participants, but at the same time many people did not 
like being filmed by other participants who were pointing the camera too close to their face. On the Friday night 
also participants were introduced to Southampton Centre for Independent Living, who we were as an organisation 
and why we had put on this weekend.  

The group really started to take shape and to go into little sub groups after the first night. This was manifest when 
we all came together to be led in a very wet treasure hunt by one of the Avon Tyrrell Staff. The Treasure hunt took 
us all around the grounds of the property looking for letters that would eventually make up a word which would 
lead us to the treasure.  The good aspect of this activity was that everybody took part together even if it was hard 
motivating the stragglers including myself to keep up.  The difficulty though came in the conditions that the 
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treasure hunt was set in. It was raining steadily the whole way round and so understandably this did not help 
everyone’s mood especially if at this point certain members may not have felt fully   part of the group  due to the 
fast pace set by the staff member leading the activity. The difficulty for some including me also came when we had 
to read soggy maps in order to find the clues however most people were quite adept at reading the maps so this 
was  not an accessibility issue, however it would have helped them and us if the maps could have been blown up 
into larger print for easier access for participants and economising for them.   The terrain for wheelchairs and 
walking frames however could have been better.  When we finally made up the word with all the letters from the 
clues it spelt barn door. The only problem was that the barn door was not posted clearly on the map and so we 
had to be shown where it was. After all this, and by now thoroughly wet but quite excited having achieved our aim, 
we were presented with pencils as treasure. Everybody had worked very hard and now it was indoors to dry off 
and warm up.           

The next session on the Saturday morning was entitled ‘Who Am I.’ This activity was led by Janet and I believe 
was well received by participants.  The activity involved blown up pictures or scenes such as sunsets, oceans, 
lions, and various other animals being laid out in the centre of the floor and participants being asked to pick up a 
picture and explain what the image says about them. One individual picked up two faces one happy and one sad 
to represent her mixed emotions about being on the weekend. Participants were also asked to pick up a picture 
that they thought represented somebody else. One of the PA.’s represented SCIL as a lion because of the pride 
that she sees in our organisation, one other participant picked up a picture of a snail for another person because 
he said that he could see this individual coming out of his shell.     

After this workshop was a period for people to go back to their cabins and be able to have some down time before 
it was back in the conference room at 2 o’ clock for a drama workshop led by Jenny and the team from Butterfly 
FX. This for me was one of the highlights of the weekend and where most participants came out of their shell, and 
started to show their true character and charisma which was nice to see.  The first game however, as was to be 
expected, was a bit slow in taking off because people were still nervous about working in such close proximity with 
one another. The exercise was called mirrors which involved people getting into pairs and copying each other’s 
actions. To begin with people found this funny but we soon got the hang of it and it served its purpose of breaking 
the ice.  The glass game was next and this was good because it meant that everyone had to work together, the 
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difficulty was getting everyone to participate, but those who did want to, got the idea of working together to put the 
imaginary glass table down without dropping it and then to all drop it together and to react to the imaginary 
shattered pieces of glass on the floor. However the greatest part of the workshop for me and I think for many of 
the participants was being filmed individually and in small groups in front of the green screen and being given 
scenarios to respond to by the rest of the group. This encouraged whole group participation and seeing everyone 
making funny movements was pretty amusing. I feel that the drama workshop gave everybody a great sense of 
fun and involvement and if we were to run a Personal Development weekend again I would recommend that a 
drama workshop is definitely part of the programme. It was  a great success for the majority of participants.  

After lunch which was taken in our own cabins, we were divided into groups depending on which activity we 
wanted to take part in. The options were low ropes or problem solving activities.  Not surprisingly for the first day 
most people wanted to try the low ropes so the majority of P.A.’s went to support them. I was left with three people 
including my P.A. to do problem solving which I was very pleased about if a bit perturbed as it gave me the chance 
to  fully enter into  my role during the weekend of a peer support worker. The first ‘problem’ we had to solve was, 
in pairs to put our wrists in ropes and untangle ourselves without taking our hands out of the cuffs. This was hard 
for me as I only have mobility in one arm. It was difficult getting the two participants to fully understand what they 
had to do. However as we moved on to the other problem solving activities I was able to take a more active role in 
involving the two participants.  We had to try and balance five big nails on to one nail head. This was difficult but 
one of the participants that I was with along with my P.A. really got involved the other participant was harder to 
engage but he seemed to be happy with the company. Then after we had achieved this goal we moved on to a 
box of shapes, and the aim was to make a square first with three pieces then with four.  This would have been a 
good exercise had it not been raining hard. The participants started to complain about the weather so I took the 
decision to move the problem solving indoors. This was much better because we were then allowed to solve a 
problem of untying a rope that had been tied to a table leg without letting the long rope touch the floor. Within this 
exercise we were able to involve both participants. The next problem was mathematic in nature in that there were 
wooden slabs with numbers on and we had to make a grid where all the lines whether vertical horizontal or 
diagonal all had to add up to fifteen. We eventually found that it was best to find numbers that added up to ten first 
and then make up the difference with the other number to make fifteen.   To finish up with we were given the task 
of drawing a picture with each participant holding a bit of a rope with corks on it with the pen in the middle being 
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held by a circular home made holder and we had to work together as a team to put the pen in the right place to 
draw a coherent picture. We did this by all pulling at the correct time to correspond with each other. This was a 
good session and once we got inside out of the rain one that I think the two participants got a lot out of.  

On the Saturday evening there was nothing really structured or planned to happen as a whole group. The 
participants were left along with the PA’s to amuse themselves in their cabins with either a DVD or a game. This 
was good up to a point. I went into the  boys cabin for the evening to try and continue my peer support work but I 
found that  it was very hard pleasing everyone regarding a film, so in the end, some watched a film and others 
played games.  

On Sunday Morning there was another workshop this time, run by team leaders. The focus was on the dreams 
and aspirations of the participants. The main idea was portrayed in   the form of a Doctor Who role play, He came 
in and asked if anyone would like to have a ride in his time machine. Once we were in this time machine we could 
choose what kind of house we would like to live in if we could have any in the world. Most people chose to live in a 
mansion including myself. I was the first to try, this was rather nerve racking because I had to think on my feet. 
This role playing was a great success and got people thinking  about their ultimate ambition or fantasy, then 
another team leader  brought us all back to earth and explained that we could not always have our fantasy but that 
many things were still attainable in this world if we knew what we wanted to achieve. Then we started thinking 
about what we wanted to happen and where we are now.  Some people wanted to go travelling to the continent, 
some people wanted to live in their own home, some people wanted to move to the city. After we had done this we 
left these ideas up on the board to come back to later and went to do our morning activity, again either climbing or 
problem solving,  

This was a difficult decision for me even if I had done problem solving before, I wondered if climbing was going to 
suit me . I decided to do problem solving again and help different people. I later discovered that it was not the 
same problem solving course anyway. We still had the shapes and nails to deal with but there were no ropes to 
get tied up in.  The weather was also better so this meant that everyone was in a better mood.  There was a bomb 
game, which involved having to dispose of a bomb without moving inside the circle. This involved teamwork and 
listening to each others ideas which took some getting used to for the group but there was some healthy respect 
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there from the start. After this there was a game  which I found particularly hard ,it involved a lot of movement   
and carrying coloured rings to different poles and putting them on in the right order. The difficulty was that only 
one object could be in transit at any one time. I felt that the group worked very well together to achieve this task 
and there was a great sense of achievement at the end. After this activity we moved to the climbing walls to 
encourage the last of the other group with their activity. By all accounts it looked as if the climbing and low ropes 
had been a real success.  

Lunch was the next item on the agenda before we were to go into the activity room for the final workshop of the 
weekend which was to be run by another team leader . Leading on from the workshop in the morning about 
dreams and aspirations that were fanciful, we moved on to the next steps that we would need to take individually 
to make our dreams that we had written up on the white board become a reality. In order to do this we had yellow 
bricks in the form of paper to build a yellow brick road of dreams which we exited the room down by walking  over 
as we finished the workshop. As we left the weekend empowered to aim high and make the first step towards our 
ambitions.  Many people wrote on their yellow bricks about houses which they would like in the future, one girl 
stated that she needed to do research into charities that may fit in with her ethos, other people wanted to look up 
voluntary opportunities to help people or to get involved with various bigger projects.  It was a great empowering 
end to what had been a really great weekend and the start of something really big as a group. 

Many people in the group stated that they would like to do things together again on a regular basis and this is ideal 
from Southampton Centre for Independent Living’s point of view  because we can feed this group in to the basis of 
the Young Disabled Peoples Forum  which we will hope to start running regularly this spring into summer. 

We are already planning another residential trip in May to the Lake District. This I think will be opened up 
nationally to Young Disabled People. So watch this space!                        

(Christopher How, 23 March 2010) 
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Appendix 11  Debrief 2 – for Personal Assistants 

25-03-10 (5pm-8pm) Facilitated by Hazel Peasley 

Attended by:  Jeff Downing, Chris Ryder (Senior PA), Latkay Magba-Kamara (PA-Women), Mel Pratt (PA-Women), Sam 
Harris (PA-Men), and Sophie Walsh (PA-Men) 

We started the session with people’s ‘gut reactions’ to the event and as Latkay, Sophie and Chris had all attended the first 
Debrief, we gave Sam and Mel the first ‘shot’ with discussion entered into by the others. 

Sam 

Scheduling after the evening meal on Saturday – unclear, a ‘non-event’, people were waiting… 

Generally very positive for staff and for the young people – ‘opened doors’ 

Some Avon Tyrrell staff were not ‘clued in’ to needs of the young people e.g. kitchen staff, low ropes 

Instructors on the low ropes needed to intervene – incident with young people shouting at each other… if not for any other 
reason than Health & Safety – left Sam in a bit of a dilemma re: role (he has a teacher qualification in sports development) 

Mel 

‘Brilliant’, ‘enough freedom’, ‘enough activities’ 

Workshops positive – people who didn’t participate at the beginning, did at the end 

Some of the activities were not accessible enough – terrain and weather – alternatives needed 

Discussion 
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We had quite a discussion around the differences between the young men and the young women: 

Young people enjoyed the freedom to cook/prepare food i.e. the men 

The women didn’t do a great deal of it - the PAs ‘took it on themselves’ to prepare food 

Possibly ‘learned roles’?  Wanting to do opposite? 

Chris noted the difference when they first arrived and went into the lodges – the women carried their bags in from the 
minibus, the men left it to Chris 

We discussed Chris’ role, which had intended to be lead PA – Chris did feel that she had not probably done this to the best 
of her ability.  Having been on previous SCIL PD courses, she had assumed the nature of this one would be more or less 
the same, but it was quite different. 

She felt that she could have benefited from being involved in some of the planning. 

We agreed that there were probably assumptions all round – of us regarding Chris, the PAs etc.  

 

What went well What needs improvement/concerns 

Workshops were 
focused 

Not clear about the organisation – times/rooms … arriving – led to questions: how organised 
should we be? How much should we do?  Is not being sure ok? 

Age group – small age 
range (17-21) 

Concern – bigger age range would make activities etc more difficult 

Small groups worked 
well – 5 men & 5 women 

Concern - a bigger group might lose something of the benefits of smaller groups – time with 
everyone, able to get to know individuals – different dynamics? 
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(10) 

Being a PA of similar 
age 

Roles – e.g. joining in should we have ‘It’s OK, it’s not OK’ for PAs 

PA training – basics, advocacy, ‘discipline’ 

Question of how much management – we took a ‘hands off’ approach 

Generally young people 
were at a similar place 
‘on their journey’ 

Concern – Sean, who seemed to be further along, having done a lot of work on his identity etc 
with Fairbridge 

 

Conclusions 

Regarding the young people the PAs felt: 

• From the way that they spoke, they were having a good time e.g. Elena was very bubbly and chatty most of the time 
(partly her character but one suspects she might have been different if she were very unhappy) 

• There were some anxieties e.g. Carrie-Anne who was quite home sick though in our debrief back at U12 on Sunday 
she asked if we would do it again! 

• Adrian/David/Rachael – all glad that they had been and wanted to do it again 

• Karis had really enjoyed workshops, she had been having a hard time at school recently, the drama especially helped 
her rebuild confidence. 

• Generally, a good learning experience all round. 
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Next step? More of the same – maybe more personal development, i.e. more challenge… but not too much. 

 

 Who has been a PA? Would you be a PA again?  Would you do it in the same place? 

Chris Yes Yes Yes-with extra plans in place 

Latkay No Yes Yes-distances problem 

Mel Yes Yes Yes 

Sam No-camp counsellor Yes Yes-better lodge for men 

Sophie Yes-children Yes Maybe-but not inclusive enough e.g. treasure hunt 
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Appendix 12  Feedback - Young Disabled People’s Wee kend 

This is feedback from the point of view of a student social worker involved in co-ordinating the project through 
planning and promoting stages.  

The Project Team 

The team comprised project manager, two volunteers and two student social workers.  The volunteers were young 
disabled people already committed to the Young Disabled People’s Forum.  

With hindsight the project team was of adequate size to manage a weekend for 12 people.  

Weekly meetings were necessary to maintain communication between members of the team who worked different 
hours.  Without this point of contact some tasks may have been duplicated. 

The combination of students and volunteers created a valuable, reciprocal learning opportunity for everyone in the 
team and meant that a range of skills and knowledge could be utilised/exchanged.  These included: 

Volunteers’ direct input into choosing activities for the weekend.  

·  Peer-to-peer promotion.  This was evident at Treloar Futures Fare where the young people related to someone 
their own age and with understanding of the issues in their life. 

·  Sharing experience.  A student social worker who has worked for a number of years could share her experience 
of the workplace with one of the volunteers about to become employed for the first time.  

·  Working together (at least with the mixture of personalities, respect, ethics etc on this occasion).  This helped 
overcome perhaps perceptions of ‘social worker’ and ‘service-user’ which could otherwise contribute towards 
barriers and inequalities.  

This particular event had to be had to be planned and completed in a limited timescale and the enthusiasm and 
autonomy of one of the volunteers helped make this achievable. 

The project created first-time achievements for people in the team, this included presenting to groups of people. 
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Promotion – A Brief Review 

There is no system in place for measuring the success of the different promotional activities we undertook.  This 
would be something to consider for the next time to make the best use of limited resource.  

From the people we did recruit, 5 of the 10 participants came from Southampton City College where the poster 
designed by the YDPF members had been displayed.   

Two had been referred to SCIL by social workers who had received the mailshot.   

One came as a result of the Future Fest at Treloar – which had involved  face-to-face promotion.   

Two were already members of the YDPF.  

The weekend was also promoted alongside the forum itself and it would be interested to explore again how the 
two go together, how/if they can be promoted jointly. 

We have the names of three people potentially interested in the next weekend organised (and hopefully the 
YDPF). 

We opened the weekend to an age range of 14-21 years and the response was mainly from those aged 19-21.  A 
14 year old who was interested in coming on the weekend postponed attending until the next time when there 
might be more people of his own age.  It may be a possibility in future perhaps to run smaller events for the 
different age groups, or a larger event entirely to allow for more than one person of every age (if that makes 
sense?!). 

Learning points in general from the perspective of organising the event:  

In reviewing the process much of what could have been done differently, or points to learn for next time stem from 
the limited timescale available to recruit and plan for the weekend.  The short timescale impacted in the following 
ways:   

·  Sourcing a location so as to have choice, opportunities for viewing and perhaps some bargaining power when it 
comes to costs.   Avon Tyrrell wasn’t accessible as it turned out and with time to explore and compare, this 
choice may have been avoided.  
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·  We didn’t know until the last minute who would be attending and this impacted on having information for risk-
assessment, necessary form-filling and to-and-fro communication.  In turn this created a stressful last week of 
paper/health and safety preparation and for me personally detracted from what the weekend was actually about.  
(I found it a challenge also to get the balance right in following the social model and not place emphasis on 
impairment but at the same time cover everything we needed to meet insurance, accommodation and risk 
assessment requirements).   

·  We need a bank of personal assistants with CRB checks in place at the start of a project like this; and a 
contingency for sickness and other hiccups.  But again, this is easily achievable due to what we have in place 
and what we have learned from this weekend. 

I was asked often by participants (and would-be participants) about the nature of the workshops and activities.  
The filming company also needed to know so as to plan their approach.  As this is potentially a selling-point it 
would be good to have a clear idea about the content of the weekend from an early stage.  

The meeting beforehand with participants and their families was very useful (from feedback given) and could be 
further developed to include more detail exploration with the young people as to their particular goals and desires 
are for the weekend (and life I guess).  Support could then be given at the weekend to work towards these.  

(Claire Ghosh, 26 March 2010) 


